The Village at Izatys Association, Inc.

Board of Directors Meeting

10:00 A.M. 
Saturday, July 15, 2017 
Association Administration Building 
8478 Par 5 Drive 

Onamia, MN 56359

The meeting was called to order by President Michelle Baringer at 10:00 a.m. In attendance were Board Members 
Roger Swanson, Brent Wessman, Kim Knickerbocker and Ron Zappa.  Also in attendance was Ad Hoc Committee member Randy Hoversten. Not attending were Board Member Cathy Shuman and Ad Hoc Committee member James Greenwalt.  Representing Zappa Management Group were Tom Baltz, Executive Vice President, and Joan Lewis, Controller. Also attending was Neal Narveson representing Narveson Management, Inc. 
The minutes of the April 19, 2017 Board of Directors meeting were unanimously approved with correction.   
Presidents Report 

Michelle announced that Mike Anderson had resigned from the Board of Directors as he was moving out of state. This leaves an opening in both the Board of Directors and a CGVI representative for the Association. The CGVI Board meets quarterly with the next meeting scheduled for Wednesday 9/20/17.  Randy Hoversten indicated that he was willing to accept the position.  

Randy was excused from the meeting while there was a discussion regarding the fact that it would be helpful to have the CGVI representative also be a Board Member.  

Ron Zappa made a motion for Randy Hoversten to be appointed to complete the term of Mike Anderson on the Board of Directors and to also become the candidate for that position in the December election.   The motion was seconded and approved unanimously. 
Committee Reports
Finance Committee
Kim Knickerbocker presented a review of the 2nd quarter of 2017. Rental income is running 78% ahead of budget through the month of June. July is looking even better with over $5,000 of rental income through the first 15 days of July.  The over budget expense accounts can be attributed to the increase in occupancy. 

Ron announced that the Budget Committee meeting will be held on 9/27/17 at the Town Green location in Maple Grove and the Board of Directors budget approval meeting is scheduled for 10/4/17 at the same location. 
2018 Maintenance Fee billing will be done as of October 15th. 

CGVI Committee Meeting 
Tom Baltz, Roger Swanson and Neal Narveson gave an update of the status of CGVI.  After the May meeting, CGVI purchased the remainder of the portfolio.  All mortgage payments are now being made to CGVI and it appears to be self-sustaining to date.  Dick Hawk’s office has been going through a change and more attorneys have been added to staff to continue working on the title problems.  The biggest problem seems to be the lack of documents being recorded therefore making it impossible to get clear title.  
Neal is involved with a vacation club that will lease the units which will leave ownership with the Association.  Memberships will be sold, using RCI points. This would require the Association to affiliate with RCI.  This is currently not allowed on the current contract with Interval International.  The current contract is 2 years away from II renewal date. The intent of non-renewal needs to be submitted 180 days prior to the renewal date. 

After discussion, Ron Zappa recommended that the Board approve Neal and Ron to work on developing a letter to Interval International requesting the Association to dual affiliate with RCI. 

Action Item – Neal Narveson and Ron Zappa will work together to draft a letter to Interval International requesting the Association to dual affiliate with RCI.  This will be sent to Michele for her approval. 
House and Grounds Committee
Tom Baltz reviewed the spending to date. Under the expense category of HVAC, there are 2 furnaces left to replace and some air conditioners. 

The House & Grounds Committee reviewed the property at 8:00 a.m. and reported on the work that had been completed at this time.  
 Property Management Report
Tom Baltz gave an update on Izatys Resort.  The Resort is operating fully.  The events and the rentals are also doing very well. 

The action items from the previous Board meeting were reviewed.  All were completed. 
Old Business 
There was no old business 

New Business 
Ron indicated that the sale of Zappa Management is basically a transfer of the current contract through 2018. 

Neal indicated a desire to present an additional 2-year proposal to the Board, to bring the contract to 2020. The Board indicated that they would be willing to review a proposal separate from the last year of the Zappa contract
.   
It is expected that the deal will be completed enough in order to make an announcement at the annual owners meeting in December. 
The meeting was adjourned at 12:03 
Summary of Action Items and Motions
Action Item – Neal Narveson and Ron Zappa will work together to draft a letter to Interval International requesting the Association to dual affiliate with RCI.  This will be sent to Michelle for her approval. 
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