The Village at Izatys Association, Inc.

Board of Directors Meeting

6:00 P.M.
Wednesday, April 15, 1015
Maple Grove Town Green Conference Room 
7991 Main Street 

Maple Grove, Minnesota  55369
The meeting was called to order by President Michelle Baringer at 6:06 pm. In attendance were Board Members Kimberly Jo Knickerbocker, Roger Rohlck, Roger Swanson, Tim Gramm, Ron Zappa and Michael Anderson. Ad Hoc Committee Member Brent Wessman was not in attendance. Representing Zappa Management Group were Tom Baltz, Executive Vice President, Rob Wilsey, Operations Manager and Joan Lewis, Controller. Joan Lewis was appointed Recording Secretary.
Michelle introduced Cathy Shuman as a candidate for the Ad-Hoc Committee.  There was an interview session with the board.
A motion was made and seconded to accept Cathy Schuman as a member of the Ad-Hoc Committee.  The motion was approved unanimously. 

The minutes of the December 6, 2014 Board of Directors Meeting were unanimously approved.
The minutes of the December 6, 2014 Annual Owners Meeting were Pre- Approved unanimously. 

The minutes of the December 6, 2014 Special Board of Directors Meeting were unanimously approved. 

A review was done of the schedule for the 2015 Board of Directors Meeting and the Annual Meeting Dates. It was decided that the house and grounds committee will meet at the resort for a walk through on Friday July 10th to have a report ready for the Board meeting on Saturday July 11th. 
Tom Baltz and Ron Zappa reported on the current status of Izatys Resort. The resort is planning on an opening May 7th.  At that time, the 18 hole Black brook course will be open, along with the Bar and Restaurant. The pool refinishing work is under review and expectations are for it to be completed and the pool open around Memorial Day or early June.  The Sanctuary course will not be open this year due to low playing volume last year, and will be in a maintenance status for 2015. 

Committee Reports

Finance Committee
Kim Knickerbocker presented a review of the 1st quarter financials.  The YTD net profit is over budget as revenues remain stable and expenses are under budget.  The main area of savings is due to the fact that there has been no recreation fees charged so far in 2015.  
The amount budgeted for the insurance premium in 2015 was 5%.  The insurance quote received was an increase of 5/6%.

CGVI Committee Report 
Tom Baltz reviewed the history of CGVI and its purpose.  Progress has been made on the B-4 situation.  The delinquent taxes were paid by the Association and a quit claim deed was recorded to transfer ownership to the Association.  The lien on the property by another group was purchased by CGVI and is being held open at this time in order to prevent any further liens being filed.  B-4 has been appraised and a value has been determined.  At this time the Association is anticipating interest from some private parties.  The well is an issue.  The status will be reviewed May 1st. 
There are currently 300 unsold units sitting in inventory.  Obtaining clear title is a slow process.  It appears that there may be an opportunity to sell those weeks as someone has expressed an interest in acquiring the weeks in question for a travel club.  

House and Grounds Committee 
Tom Baltz updated the status of the Replacement program.  Six furnaces have been replaced in the D & E units and air conditioners in C1&C2.  Additional Kitchen and household supplies have been purchased.  The roofs have been replaced on the F units.  As the expenditure for the F- roofs came in under the budgeted amount, Ron ask for authorization for an additional $4,000 to be spent to complete the roof replacement project with the remaining C units. 
A motion was made and seconded to approve additional $4,000 expenditure for roof replacement in 2015. The motion passed unanimously.
Property Management Report
The DuPont/ Imprelis 2nd claim settlement offer has been received.  The tree replacement plan will continue as soon as weather and road restrictions allow. 
Action Items from the previous meeting were reviewed. 

Old Business – 
It was noted that in the special meeting held on December 6th 2014, the board moved to allow owners to rent unsold units in the rental pool at 50% of rack rate.  Clarification of the current rental procedure and application of the rental rate was discussed. 

Ron Zappa moved to rescind the motion approved on December 6th, 2014. The motion was seconded.  Discussion followed.  The vote was as follows:  5 Ayes, 1 Nay, and 1 abstention.   The motion passed. 

A review of the policy manual showed that it contains a policy concerning the rental of unsold units to the existing owners. 

Ron Zappa moved and Roger Rohlck seconded that the policy concerning rental be struck from the manual until such time as a new policy can be developed.  The motion passed unanimously. 

New Business
As chairman of the policy committee, Roger Rohlck asked for volunteers.  Michelle Baringer, Tim Gramm, Mike Anderson and Cathy Shuman are members of the policy committee.  Ron Zappa will provide electronic copies of the policy manual to the committee. 
A motion was made and seconded to direct Zappa Management Group to open an operating account at the 1st National Bank of Milaca, Isle location, and to allow them and/or their designated employee electronic access via internet to that account and related documents.   The motion passed unanimously. 

The meeting was adjourned at 8:45
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