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lA Letter From The President

[t’s summertime in Minnesota and many of us are thinking about vacations. Whether you

2 have already spent time with us up at the Villages at Izatys this year or are anticipating

Treasurers Report 2 your upcoming vacation, | hope your vacation dreams are fulfilled while you are here.

That is the prime reason we work so hard to keep the Village at Izatys functioning as a
5-Star Service Awards 5 ' S p E © ty g

Five Star Resort.
2007 and Beyond & )

As the President of the Village at Izatys, I and all the Board of Directors, invite you to
Your Board of Directors 7 read our Summer Newsletter, The Villager, and hope that you and yours are enjoying the

summer of 2007. The Village at Izatys Board meets at least quarterly to review issues that
arise, coordinates with the property management company, review financials and, overall,

Rent Your Week 7

watches over all the affairs of our Association.

Financially, we are in a strong position for the year to date and have positioned ourselves
for continued financial stability. Expenses in total are within budget and income is up
slightly from our initial projections. I am also pleased to report that we are in the midst of
renovations, as planned, for this year. Depending on the unit you stay in, you will see
some new queen size hide-a-beds, high quality outdoor chairs, end tables and coffee ta-
bles. You may also notice some new roofs in the near future, many new trees, and a sprin-
kler system around the Association office building.

I am hesitant to even bring up the B-4 unit, as the responsibility for completion of that
unit is still with the developer, and those of you who purchased or upgraded to this unit

Tom Baltz - Executive Resort Manager
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A lot has happened since
our last newsletter in 2006:
the election of a new Board
Member, the addition of 3
new Ad Hoc

Members and, most impor-

Committee

tantly, an exciting new renova-
tion program that addresses
many of the units with new
bedding,

ries, etc. on the inside and a

furniture, accesso-

landscaping and tree replace-
ment program on the outside.

Your Village staff is very
proud that the Resort has
maintained it’s Interval Inter-
national 5-Star Rating
through 2007! And, for the
third vear in a row, the staff
has received II's Superior Ser-
vice Award for providing out-
standing customer service.

Although

owners have a good under-

many of our

standing of how to use your
unit week, the administrative

staff receives many questions
on what to do with your week
if you can’t use it. If you are a
member of Interval Interna-
tional, your week can be de-
posited with II up to 14 days
before the check-in date, how-
ever, your chances of receiv-
ing a comparable exchange
increases if you deposit a
minimum of 60 days in ad-
vance,

Continued on Page 3




2007 Association Budget

Total Budgeted Revenue

$ 1,317,703

Total Operating Expenses

354,179
233,900
Administrative $ 248,616
$ 409,882
$ 1,260,262

Maintenance

Housekeeping $

Finance and General
Grand Total Expenses
Excess Equity Funds 57,441
114,532
121,666
126,000

2007 Reserve Fund Beginning Balance

2007 Reserve Fund Budgeted Revenue

2007 Replacement/Refurbishing Budget

2008 Projected Reserve Fund Beginning Balance

including Transfer of Excess Equity 167,639

Treasurers Report

Controlling Expenses - Maintaining Reserves

Through the first quarter of 2007, we were blessed with better than average weather,
affording us the opportunity to concentrate on controlling many expenses. This also
gave us the opportunity to do many of the renovations we had planned for this year.
Appliances, bedding, carpeting and new furniture and accessories will be replaced as
we entered our busy season. All this has been completed while keeping within our

budget.

Our management company has been working hard to reduce expenses. After review-
ing our insurance coverage with several insurance agencies, the management company
secured a new agency and reduced our premiums almost 18%. We have also retained
some profit which will help us keep current with daily operational expenses.

This year the decision was made to separate our operating funds and reserve funds.
Previously, all funds for replacement and refurbishing came from operating funds.
Separating the funds cnables us and the management company to review and control
expenditures, while at the same time allowing us to set up and follow a replace-
ment/refurbishing plan to maintain the resorts 5-Star status. As you can see from the
2007 budget, we have situated ourselves to increase our reserve fund to $167,639 by
the end of 2007, while spending $126,000 on our replacement/refurbishing plan.

Rest assured that the Finance Committee will continue to support the Mission State-
ment and we want to thank all owners tor your support and, of course, welcome any
and all of your comments.

Tom Kraus - Association Treasurer

July Board of Directors

Meeting

Sunday, July 22, 2007
at The Village at Izatys

You are cordially invited to meet the
Village Board of Directors immediately
tollowing the July 22nd Board of Direc-
tors meeting and discuss the function-
ing of the Board and the Association.
The get-rogether will commence at
12:00 noon.

The opinions and ideas of our member-
ship is one of the most valuable rools
in maintaining our 58tar status. Your
Board of Directors encourages you to
artend!

For information, please contact the

Association Offices ar 800-980-5121.

Association Garage Sale

We will be having a garage sale of all
used furniture & accessories thar is
being replaced in our refurbishing pro-
gram. Stop in after our get-together and
take a look ar these fantastic deals.

The Village at Izatys

Mission Statement

Maintain the Village at lzarys
5-Star Status and Financial
Viability,

While Providing an Outstanding
Vacation Experience
at the

Lowest Possible Price
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Continued from page 1

In addition, we've reinstituted an owners rental pool
which lets you put your unit week up for rent.

Speaking of the rental pool, should you find you have
some “extra time” or just need to “get away from it all”,
renting from the rental pool might be a great option for
you. With the owners discount of normally 50% off the
rates listed on the website, this might be the perfect get-
away you've been looking for. Visit your Association web-
site at www.thevillageatizatysresort.com for full details and
up-to-date information and availability.

If you have any questions about your Association, the
Resort, or your interval ownership, please give us a call
and we’ll do our best to answer all your questions. Call
toll-free at 800-980-5121. Office hours are 8am to 6pm
Sunday through Thursday and 8am -8pm Friday and Sat-

urday. Sincerely, Tom Baltz, General Manager

Many owners have chosen to bank future ownership
weeks and use those weeks for current year vacations.
The Village at lzarys Association requires that main-
tenance fees be paid prior to banking a furure week
with an exchange company.

Simply call the Association Office at 800-980-5121
to arrange payment of maintenance fees for upcom-
ing years you wish to bank.

Great News for the 2007 Golf Season!!

Village at Izatys guests continue to receive dis-
counted golf at [zatys Resort during your stay. Sim-
ply show your room key at the golf shop to receive
your discount.

Discounted pricing is as follows:

Either course, any day of the week $49.00
Twilight (after 3:00pm) $39.00
Super Twilight (after 6:00pm) $25.00
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Contact Information

THE RESORT OFFICE
PHONE LISTING

The local phone number is 320-532-5121 and
the new toll-free number is 800-980-5121. You
may also reach the office to confirm your stay

by email at associationoffice@rmzgroup.com
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VISIT YOUR ASSOCIATION
WEB-SITE

Please be sure to check out our new website,
www.thevillageatizatysresort.com, to see a
weekly activities schedule, resort happenings,

and all available rentals.

Detailed financial information, Board of Direc-
tors meeting minutes and dates of upcoming
meetings are also available.

Check it out now - you’ll be glad you did!




The Villager

Amenities Provided by Izatys Resort

Many owners have inquired about what amenities are available at the Resort. The Village at lzatys Association con-

tracts with Izatys Resort to provide certain amenities to all Village owners and guests.

Whether you prefer to spend the day fishing on Lake Mille Lacs, playing 18 holes of championship golf on Black-
brook or the Sanctuary, or anything in between, there is something for everyone. In combination with lzatys Resort,
Village at Izatys owners and guests have access to indoor/outdoor swimming pools, outdoor hot tub, sand beach vol-
leyball court, tennis and basketball courts, and shuffleboard. We even provide a 3 hole Leisure Links practice course

that you can enjoy free of charge.

And if you prefer something more relaxed, The Village at Izatys offers movies, games and puzzles that may be checked
out. Crafts are scheduled for every Tuesday, Wednesday and Thursdays. We even have access to an offsite workout
facility. Need a group activity? Check out Izatys Resort full service marina for guided fishing trips or even to rent a
boat or pontoon.

Shuttle service can also be arranged to Grand Casino Mille lLacs. Visit our link to Grand Casino at

www.thevillageatizatysresort.com.

Whatever you need is - you'll find it at The Village at Izarys.

Boat Launching

The Village at Izatys has made arrangements with the Izatys Marina Association to provide access to the Marina for
boat launching during your stay at the Village. A launch pass is available to you for a cost of only $10.00 for your
entire stay. Launch passes may be purchased at the Village at Izatys Front Desk.

Boat slips are available ro rent from Izatys Resort for the weekly rate of $125.00 or the daily rate of $20.00. To secure
a boat or to answer any questions regarding boat slip rentals, please contact The [zatys Marina ar 800-533-1728 or

320-532-3101.

A list of free local public [aunch facilities is available at the Village at [zatys Front Desk.

Golf Cart Rentals and Reservations

2007 Golf Cart Rental Rates
Weekly rate - $115.00 - Daily rate - $20.00

The Village at [zatys now has a fleet of 14 golf carts available for rent by owners during their vacation stay. Even
though the Association has purchased an additional 2 new golf carrs, please keep in mind thar carts are available on
a first come, first served basis, so the sooner you pur in your request, the better your V Che

chances of getting your golf cart.
@

Reserve Your Golf Cart NOW! <)




The Award Winning “Village at Izatys” Staff

The Village at lzatys award winning office staff, housekeeping and maintenance depart-
ments were awarded the Superior Service Certificate from Interval International for out-
standing customer service and for consistently providing exceptional hospitality to own-
ers and guests in 2006. This award is only given to the top resorts within Interval Inter-
national exchange system. We are very proud to receive this award and will continue
our dedication to providing superior service to our owners and guests in the future.

Interval International Superior
Service Award Winners

Village at Izatys Resort Staff

(Pictured from left to right)
Carly Hanson, Housekeeping Coordinator, Katie Remer, Housekeeping Coordinator,
Rachel Largis, Admin Assistant, Leslie Karpen, Front Desk, Amy Lance, Office Manager,
Tom Baltz, Executive Resort General Manager

Not Pictured - Rob Wilsey, Chief Operations Officer and Mark Schuett, Village Maintenance
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% Hello fellow Village at {zatys homeowners. [ would {ike to introduce myself, my name is Joe Morin and I am your
Y% newest Board Member. 1 come to you with a love of public service. 1 have served as a Cambridge City Council
& Member for over 5 years and have served on the Planning Commission, formed and served on the Parks and

Recreation Board and am currently Chairman of the East Central MN Cable Commission (of which the Village is
¥ a part of). As you can see, [ bring a wealth of knowledge and experience to the board, as well as, the ability to
¥¥ work together.

e [ am married to my wonderful wife Cheryl of 21 years and we have 2 children, one in her second year at college
D . 5 .
and a son who graduate from high school this year. We also have a dog named Maggie who really runs the house.
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% My goal and vision for the Village is simple; 1. To maintain the 5-Star rating 2. To keep the yearly maintenance
e fees as low as possible and 3. To keep all owners informed as much as possible.

Yo If you have any questions, you can e-mail at jmorin9731@izoom.net and [ will respond to your signed e-mail as
7{} soon as I can.
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»_ Thank you and I hope to meet as many of you as I can. Joe Morin
3
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As you have probably noticed, your Association has initiated an aggressive refurbishing and replacement pro-
gram designed to enhance and maintain the Interval International 5-Star distinction that every owner has
enjoyed. With the Village at Izatys nearing 13 years old, the Board of Directors were compelled to accelerate
the Association’s reserve funds in order to increase our reserve fund balance while still dedicating a mini-
mum of $126,000 to replacement and refurbishing on an annual basis.

2007 was the beginning of this vision. $126,000 was planned for various projects throughout the resort. This
years project included new sofa-sleepers, chairs, end tables, coffee tables, table and floor lamps, entry tables,
loft chairs and bar stools in various units. We have also replaced many refrigerators, stoves, microwaves and
dishwashers in varying units. The replacement of mattresses and box springs, comforters and shains are being
replaced in those units with the biggest need. In addition, the sliding glass doors are being replaced in

C3&4, new roofs for C3&4 and C5&6 and a new irrigation system for the Association Office Building.

This program will continue into the future with many extensive projects to be completed. The Board of Di-
rectors is dedicated to not only maintaining our 5-Star rating, but to secure our future financial stability by
insuring that the Association has an adequate base reserve fund to protect against any unforeseen financial
needs. The 2008 beginning reserve balance is project to be $167,000 and is expected to grow each year.

With the reserve replacement/refurbishing fund separated from the operating funds and a strong replace-
ment program, your Village at [zatys Board of Directors is confident that our resort will continue to flourish

and prosper in the years to come.

Your Reserve Funds at
Work!
2007 Tree

Replacement Program




Rental Program - $$%$ Don’t Lose Your Week - Rent It $$$$

Not going to stay at the Village this coming year! Don’t want to deposit your week with Interval Inter-

national! Want to make some money to help pay your upcoming maintenance fees!????
List your unit week for rent through your Association approved rental program.

A full rental program is available through Zappa Management Group, your Association approved
rental agent. Simply contact the front desk at 800-980-5121 or locally at 320-532-5121 for all the details.

And if you need an extra week, be sure to check out the Web-Site (www.thevillageatizatysresort.com)
for a complete listing of all available weeks for rent. Remember, you receive discounted rates on all avail-

able weeks.

lPresident’s Report - continued from page 1

Have had a frustrating experience to date. You might also be wise to put this in the category of “I'll be-
lieve it when I see it”, but, my understanding is that plans for completion are finally moving forward. Al-
though conjecture on my part, [ am hoping to see it completed before the end of this year, if not sooner.
The Association will not accept the unit into the Association, or allow use of it, until it is completely fin-

ished, inside and out.

[ certainly appreciate the trust you have placed in me as your Association President. I take the role as
your Association Board President both seriously and thoughtfully. I very much appreciate the efforts of
my fellow Board Members and Ad Hoc Committee Members, as well as Zappa Management Group, our
property management company, as they and their staff coordinate all of the day to day details which ulti-
mately make our vacation experience at the Village at Izatys so satisfying.

Again, I wish to thank everyone for their support and hope that all your stays at the Village at Izatys are
satisfying and fulfilling.

Dr. John Eggers
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