The Village at Izatys Association, Inc.

Board of Directors Meeting

Sunday December 7, 2008

Kelly Inn

Plymouth, MN 55446

President John Eggers called the Village at Izatys Association Board of Directors meeting to order at 10:00 a.m.  In attendance were Board Members Erv Lentz, Tom Kraus, Roger Swanson and Ron Zappa. Ad Hoc Committee Members in attendance were Jerome Sauer and Michelle Baringer. Representing Zappa Management Group were Tom Baltz, Executive Vice President and General Manager, Amy Lance, Resort Office Manager and Joan Lewis, Controller. Joan Lewis was appointed Recording Secretary 

The minutes of the October 22, 2008 Board of Directors meeting were unanimously approved as presented. 

Committee Reports

Presidents Report 

The proposed 2009 meeting dates were distributed.  They were reviewed and approved as presented. 

Schedule of 2009 Board of Directors Meeting and Annual Meeting Dates.

The Board of Directors Meetings will be held on the following dates:


Wednesday, February 04, 2009 at 6:00 p.m. at Zappa Management


Wednesday, April 22, 2009 at 6:00 p.m. at Zappa Management.


Saturday, July 18, 2009 at 10:00 at The Village at Izatys Resort offices.


2009 Finance Committee Budget Review Meeting


Wednesday, September 23, 2009 at 2:00 p.m. at Zappa Management.


2009 Budget Approval Meeting

Wednesday, October 21, 2009 at 6:00 p.m. at Zappa Management.  

Sunday, December 6, 2009at 10:00 a.m. at a location to be determined.

2009 Annual Owners Meeting

Sunday, December 6, 2009 at 1:00 p.m. at a location to be determined.

Finance Committee 

Tom Krause reviewed the October financial statements. Total expenses look are well within budgeted limits and, based on year-end projections, the Association will show a positive operating income for the year.  

The 2008 audit engagement letter from HG&K, Inc. has been signed and returned to HG&K.  The Board discussed the timing of when a full audit may be appropriate. The majority agreed that 3 to 5 years would be adequate. The Association will continue with a review in 2009 and reevaluate the need for a full audit next year. 
The maintenance fee delinquency status was reviewed.  On those accounts that are over 2 years delinquent and are deemed uncollectable, foreclosure may be the only option.  The steps of the foreclosure process will be researched by the Management Company in conjunction with the Board Treasurer.  The Association must be aware of the ramification of taking back a number of units.

Action Item – At the end of the year, the Management Company will report on the status with Springer of the bottom 20 accounts on the delinquency report, in order to determine the follow up procedure. The Management Company and Board Treasurer will meet with Springer Collections to determine the procedures for relieving Springer of existing uncollectable accounts and the procedure for filing foreclosures along with any associated costs. 

Action Item – The Management Company will check with Tom Carlson regarding the Associations   legal responsibilities on any of the units foreclosed upon.
Tom Kraus informed the Board that the Causeway on Gull Board of Directors had tasked their Management Company to develop an idea regarding the establishment of a re-sale company.  This company would allow an outlet for owners who were looking to sell their units, or for those owners who were possibly looking to purchase another.  It would also provide a place for the Associations to market those units that were obtained through foreclosure.  Tom Kraus will report on the feasibility of this program at the February meeting. 

Other options were discussed, such as, web listing.  The subject was tabled until the February Board of Directors meeting at which time Mr. Kraus will make his presentation. 

Village Development is current with maintenance fees through the 1st week of February. Village Development is currently paying 100% maintenance fees on owned units on a weekly basis.  In 2009 she has been given the option of paying the entire years maintenance fees by January 31, 2009 without incurring any processing fees or, if that is not feasible, Village Development will be billed at the beginning of each month for the maintenance fees due that month and will include a $25.00 processing fee per unit.  

Ron Zappa stated that he is investigating the option of moving the renewal date of the property insurance to a calendar year plan.  It is also a possibility that a 3-year commitment can be obtained.  It is expected that there may be significant increases in the insurance rates over the next couple of years and the 3 year plan may be the best route to take at this time.  

The agenda for the Annual Owners Meeting was reviewed.  After discussion, it was agreed that the pool information should be removed and to wait for questions on the subject. It was unanimously agreed that even if the ownership gave the Board the approval to build an indoor pool complex, given the current state of the economy, we would not proceed with the project at this time.   

Policy Committee 

The election process at the Owners Meeting was reviewed.  Roger Swanson will report on the tabulation of the proxies and the results of the election. 

Communications

There was no report at this time. Updating of the Web will be done to include an unapproved draft of the minutes of the owners meeting, and election results. It was also approved to issue a brief winter newsletter describing the results of the owners meeting and to give owners an update on the status of Izatys Resort. 

Resort Management Report 

Tom Baltz reported that the resort continues to be fully staffed.  There has been very little turnover of the Village staff which promotes the management company’s ongoing program of excellence in all service areas. Despite the current economic climate, Zappa Management Group, LLC is issuing performance increases for 2009.  The II service ratings are excellent in all areas except for amenities and area.  This is an area that always been a problem, but the current situation with Izatys Resort  may have a negative impact on the II classification. 

Tom updated the Board on the current status of Izatys Resort. status. Tom stated that he had been in contact with Gerald Anderson, Executive Vice President of Commerce Bank, and he had indicated that they currently have three parties who continue to be in contact with them regarding purchasing the resort.  There is another party who is scheduling a visit to the resort in the next few days. He remains optimistic that the resort will be sold and will be operational next year. 

The Par 5 drive project has been suspended for the winter.  All of the dirt work, ditches, culverts and class 5 have been completed and straw covering has been applied for the winter.  In the spring, additional work and the paving will be completed.   

The roofing project on the C-Units is almost complete.  

Tom reported that approximately 20% of the billed 2009 Maintenance Fees have been collected as of this week. 

Old Business 

Budget issues were discussed. 

Action Item – The Management Company was asked to provide a comparison of collection activity to prior years at the February meeting. 

New Business  

There was no new business 

The meeting was adjourned at 12:06 P.M.
Respectively submitted by Joan Lewis, Recording Secretary 
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