THE VILLAGE AT IZATYS ASSOCIATION, INC. 

2008 ANNUAL MEETING 

Sunday, December 7, 2008

Kelly Inn

Plymouth, MN 55446

President John Eggers called the meeting to order at 1:14 P.M. The Association Board of Directors and the representatives of the Management Company were introduced. 

The reading of the minutes from the December 2, 2007 Annual Members Meeting was waived and they were approved unanimously. 

 Presidents Report 

John Eggers thanked everyone for coming and indicated the board’s appreciation for the tremendous turnout for the meeting.  

Financial Report 

Tom Kraus reported on the financial condition of the Association. A comparison was made of the revenue for 2007 with that expected for 2008.  Total revenue is down due to lost rental from the sales office.  The maintenance and housekeeping departments are forecasted to come in under budget by $25,716.  The administration department and finance department are forecasted to come in over budget by $30,777.

The budget overage in the Administration Department is caused by expanded hours for the game room, exercise room and theater room.  The over budget in the Finance Department is caused by legal fees paid to protect the Associations interest in the sewer and the eviction of the developer sales staff due to non payment of rent.  The anticipated profit for 2008 is a gain of $17, 581. 

The 2009 budget guidelines include a replacement program that resolves that the Association maintain and builds adequate reserve funds to meet current and future needs and that the Association build a replacement/refurbishing program designed to maintain Interval International’s Premier Gold status.  The 2009 Renovation & Replacement program totals $145,000.  Due to the uncertain outcome of Izatys Resort Bankruptcy, the economy and cash flow, it is possible that some of the items on the renovation plan will be postponed until later in the year as events clarify the situation. 

Questions from the floor generated a request to send the current year forecast out with annual meeting notice and to send the minutes from the previous meeting also.  This is to accommodate those owners who do not or cannot access the web site. 

Proxy Tabulation

Roger Swanson announced that the question to give the Board of Directors the authority to continue researching the feasibility of constructing an indoor pool building and to act on their research was voted down. There was some indication that the wording on the proxy was unclear as to meaning.  The pool issue will be reviewed after the situation regarding the future of Izatys Resorts is clarified. 

After receiving no additional nominations from the floor, a motion was made and seconded to accept the nominees of the nominating committee.  A unanimous vote was cast and William Everett and Thomas Kraus were re-elected for additional 3-year terms. 

Izatys Resort Status Report 

Ron Zappa updated the group on the current status of the Izatys Resort Bankruptcy.  The redemption period for the current owners ends on 12/28/08.  Commerce Bank is currently working with three groups who continue to indicate an interest in purchasing the resort, with a fourth scheduled to visit the resort the week of 12/7/08.   They anticipate that there may be a new owner by the end of the 1st quarter, 2009. 

Property Management Report 

Tom Baltz commented on the on-site resort staff and Zappa Management’s executive staff.  They are dedicated to ensuring that the vacation experience at the resort is a pleasurable experience.  

The overall customer service goal for Zappa Management Group is 90%. 

Tom identified the property management standard of Zappa Management Group and looked for a continuing partnership for the future.

Old Business  

There was no old business. 

New Business 

There was no new business. 

The meeting was adjourned at 3:30 p.m.

Respectively submitted by Joan Lewis, Recording Secretary

