THE VILLAGE AT IZATYS ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

10:00 A.M.

Sunday, December 2, 2007
Kelly’s Inn
2705 Annapolis Lane
Plymouth, Minnesota 56441
AGENDA

1.
Call to Order

2. 
Approve minutes of October 24, 2007 Board of Directors Meeting.

3.
Committee Reports:

· President’s Report



Dr. John Eggers

· Annual Meeting Agenda Review
· Proposed 2008 BOD Meeting Dates

· Finance Committee



Tom Kraus

· October Financials Review

· Delinquency Report

· 2008 Developer Maintenance Fees

1.  Resolution on Fees for Previously Sold Units

     (Ron Zappa Presenting) 

· Policy Committee



Erv Lentz

· Election Process
· Lien/Foreclosure Process

· Communications




Alberto Riveros

· Web-Site Update/Recommendations
4.
Resort Management Report



Tom Baltz
· Personnel Update

· II Customer Service Ratings
· Izatys Resort Update

5. 
Property Management Report



Ron Zappa
· 2008 Replacement/Renovation Plan Update
· On-Site Amenities Presentation 

6.
Old Business 

7.
New Business

8.
Adjournment

A Pizza Bar including fruit salad, pasta salad and Caesar salad, coffee, tea and soda will be served by the Green Mill Restaurant and Bar at noon for all Board and Ad Hoc Committee members.  The Annual Owners Meeting will commence at 1:00 P.M.

A Board of Directors meeting will commence immediately following the Annual Meeting with the express purpose of electing Officers of the Board of Directors and confirming the Organizational Meeting in January/February 2008.

