The Village at Izatys Association

Board of Director Meeting Minutes

Thursday, February 15, 2007

Corporate Offices of Zappa Management Group, LLC
Maple Grove, MN 55311

Call to Order 

A regular meeting of the Board of Directors, of the Village at Izatys Association was held on Thursday, February 15, 2007 at the Corporate Offices of Zappa Management Group, LLC., Maple Grove, Minnesota.  President Dr. John Eggers called the meeting to order at 6:15 p.m. Board Members present were:  Tom Kraus, Erv Lentz, Ron Zappa, and Bill Everett. Betsy Neff was excused as she was currently out of town.  Joe Morin, who was appointed to fill the vacancy on the Board of Directors, due to the resignation of DeAnn Grimmus, attended via speakerphone. Ad Hoc Committee members present were: Alberto Riveros, Jerome Sauer, and Roger Swanson.  Representing Zappa management Group were Tom Baltz, Vice President, and Joan Lewis, Controller.  Joan Lewis was appointed Recording Secretary. 

Also in attendance was Brad Schmid, an insurance broker, who spoke to the group regarding his recommendation to change The Village at Izatys current policy package to another which would give as good or better coverage than that currently in effect and save premium dollars. Brad distributed a handout that detailed the critical factors in the comparison of the policies. Following Brad’s presentation, he covered questions from the Board Members.

Tom Kraus made a motion that if it is possible to cancel the existing policy without penalty, that a change be made to the plan as proposed by Brad Schmid, to become effective March 1, 2007.  The motion was seconded by Erv Lentz and passed unanimously. 

Action Item – Zappa Management to follow up with Brad Schmid in executing the change of policies by April 1, 2007. 

Each person introduced himself or herself, as there were a number of new Ad Hoc Committee members and a new Board member in attendance. It was announced that Wendy Lahn, who was to be a new Ad Hoc Committee member, had declined for personal reasons.  All new members in attendance received a copy of the Policy and Procedures Manual, and a complete copy of the 2007 Association Budget.  In addition, Ron Zappa provided a copy of the power point presentation that was given at the 2007 Annual Owners Meeting.

The new members were welcomed as each brings a unique talent to the Board and Ad Hoc Committee. 

Tom Kraus moved to accept the appointments of those new members. Erv Lentz seconded the motion. The motion passed unanimously. 

2007 Committee Assignments 
The proposed committee assignments were reviewed. Ron Zappa and Joe Morin were added to the Policy Committee.  Alberto Riveros was added to the House and Grounds Committee.  Each of the new members volunteered to assist wherever they might be needed. 

Approve Minutes of December 3, 2006 Board of Directors Meeting

The minutes of the December 3, 2006 meeting were presented for approval. 

Erv Lentz moved that the minutes of the December 3, 2006 meeting be approved as presented. Tom Kraus seconded and the motion passed unanimously.  

Pre-Approve minutes of December 3, 2006 Annual Owners Meeting. 

Tom Krause suggested that the reading of the minutes be waived as all had received a copy.  There was a correction to page 2; second sentence from the bottom, B04 was changed to B-4.   The minutes were pre-approved as amended.  They will be officially approved at the 2007 Annual Owners Meeting. 

Approve minutes of December 11, 2006 Special Board of Directors Meeting

The reading of the minutes was waived. 

Tom Kraus made a motion that the minutes of the December 11, 2006 Special Board of Directors Meeting be approved as presented.  Erv Lentz seconded and the motion passed unanimously. 

The proposed 2007 schedule for the Board of Directors meetings and the Annual Owners Meeting dates was presented for approval.  The meeting dates were approved as presented. 

Committee Reports 

Finance Committee

Tom Kraus presented the pre-reviewed 2006 financial statement. The maintenance fee billing and deferred income was discussed.  A request was made to present the deferred income as 2007 and 2008. 

Action Item – Joan to split deferred income account to show 2007and 2008.

Tom reviewed the delinquency situation.  Tom Baltz passed around a list of those accounts that had not paid the 2006 maintenance fee and were now in arrears on the current billing.  This group will be turned over to Springer Collections for follow through.  

In 2006, a total of 131 accounts with a past due total of $119,314 had been placed with Springer.  Springer was able to collect $40,173 of this amount or 33.7%.  

2007 Budget Review

Tom Baltz gave an update on the Maintenance and Turn Fee situation with Village Development.  All fees are current and are being received weekly prior to the week of usage.  They are behind in the lease payments but January and February have been received with an additional payment of $3,000 to be applied to the November and December lease balance.  The remaining balance of November and December is $7,000.

The new owner assessment of $100 per Annual or $50 per Bi-Annual ownership that had previously been collected by the developer in the past is now being billed by the Association staff based on information received from the Village Development. 

Ron Zappa gave a short history of the sewer agreement with Izatys Group and Izatys Townhouse Association.  Izatys Group, as the operator, was to provide a budget by 10/01/06.  That has not been received.  The reconciliation of the 2006 sewer operating cost of operations is due by 2/20/07. To date nothing has been heard from Izatys Group. Zappa Management will keep the Finance Committee apprised of any updates.  

It has been said that there will be no golf cart trail fee charged in 2007. 

The billing has been received from Izatys Marina Association for the 2007 Launch Fee.

The $3,000 amount is the same as prior years. 

The 2006 review of the financial records has been completed and all went extremely well.  The draft should be available within the next two to three weeks. All indications are that there will be no adjusting entries. Joan Lewis was commended by the accounting firm of HG&K for her meticulous preparation for the audit.
House and Grounds Committee

The 2007 projects include hot tub rework in A-1 and work to be done with the trees by B2 and B3 by the road.  There are still some stumps to be ground.  $3,500 was accrued in 2006 to cover the remaining cost of the landscaping project.  Jerry Sauer and Bill Everett plan to visit later in the spring to assess the conditions of the house and grounds. 

Communications Committee

Tom Baltz updated the group regarding the addition of a counter to the web site.  In addition, information was added regarding communication with Village Development. Other information to be added is: new board members, meeting notices, and rental agreements. The management company will handle vacation rentals by owners, which could benefit those owners who have maintenance fees due.  

The Spring Newsletter will be scheduled to be sent out in the April/May time frame.  The annual cost is approximately $4,000.  Alberto will get in contact with Betsy and assist in development of the newsletter. 

Policy Committee

The policy manual was distributed to the new members for their review.  The manual issued is a compilation of the commonly used portions of the association documents. 

Ron Zappa made a motion to raise the mileage travel rate to that currently noted in federal guidelines.  Erv Lentz seconded and the motion passed unanimously. 

Resort Manager/Property Management Report

Tom Baltz reviewed the 2007 renovation/replacement plan.  It includes replacement furniture and lamps in the D units. In the spring, the outside furniture will also be replaced as required.  Other items scheduled for replacement are linens, appliances, electronics and furniture where wear indicates the need. 

A review was done of the Interval International scores received through 12/31/06.  A resort must maintain an average score of over 85 to maintain a Five Star Status. Where we have control, the average rating is 86.  We are doing very well. Our scores are being penalized because of the resort and the area.  In those items we can control, our scores run in a 90 to 92 rating.  The activity area is showing continued improvement. 

Tom Baltz added that the resort is fully staffed. 

Old Business 

There was no old business. 

New Business 

Bill Everett suggested that the idea of the summer picnic be reconsidered.  Tom Kraus suggested that something like an open forum with the Board Members would require less work on the behalf of the staff and be less expensive.  There was discussion on what could be done.  Some ideas were:  receipt of e-mail questions; have a town hall meeting forum and provide refreshments.  

Action Item – The management company was directed to set up an open forum after the July board meeting. 

A motion to adjourn was entered, seconded and passed unanimously.
The meeting was adjourned at 8:45 pm.

Respectively submitted by Joan Lewis, Recording Secretary.
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