The Village at Izatys Association, Inc.

Board of Directors 2008 Budget Approval Meeting
Zappa Management Group, LLC

14194 63rd Avenue North

Maple Grove, MN 55311
Wednesday, October 24, 2007

President John Eggers called The Village at Izatys Association, Inc. Board of Directors meeting to order at 6:00 p.m.  In attendance were Board Members Erv Lentz, Tom Kraus, Betsy Neff, Bill Everett, Ron Zappa and Joe Morin. Ad Hoc Committee Members present were Jerome Sauer, Roger Swanson and Alberto Riveros. Representing Zappa Management Group were Tom Baltz, Executive Vice President and Resort General Manager and Joan Lewis, Controller. Joan Lewis was appointed Recording Secretary. 

The minutes of the July 22, 2007 Board of Directors meeting were reviewed and unanimously approved as amended. 

Committee Reports

Presidents Report 

President Dr. John Eggers reported that issues with Kristie Lacey-Hause were still being discussed and that as these issues were discussed during the course of the meeting he would brief the Board as to their status and discussions.
Finance Committee 

Tom Kraus, Treasurer, stated that the Finance Committee had reviewed the preliminary 2008 budget on October 3rd as presented by Zappa Management Group, LLC and, after several revisions, has approved the 2008 budget for presentation to the Board for final approval.  Tom Kraus reviewed the high points of the 2008 budget.  Maintenance fees would not be increased in 2008.  There will, however, be a small increase in the individual Reserve/Replacement Fund fees.  There is a projected net operating profit of $62,000 for 2007, which indicates that the forecasted income should cover all expenses.  All members were urged to review the budget notes, as they are very helpful in describing which expenses are covered in the various expense categories.
Tom Kraus moved that the Board accept the budget as presented, Bill Everett seconded.  The motion passed unanimously. 

Tom Kraus reviewed the 3rd quarter financial report. He reported that the Association is profitable both for the month and year to date.  The largest variance is in the sewer assessment.  This has been discussed in the past and everyone is aware that this will continue through year-end. Tom stated that the 2007 operating expenses, on the whole, are tracking within budget and indicates the excellent control of our finances by the management company. 
Delinquency Report –Tom Kraus went through the legal process that Springer follows in those accounts that are taken to court. Springer will sue the owner is District Court.  A lien is then attached.  The final process would consist of foreclosure and a Sheriff’s sale.  A discussion followed regarding the cost to the Association in following that process. Tom Kraus suggested that the Association begin with those who owe over $2,000, currently numbering six individuals.
Action Item – The Management Company. along with Tom Kraus will check with Springer as to their status and initiate legal action on those six individuals who owe over $2,000.

Joe Morin asked about the small amounts that are being carried on the accounts receivable listing.  After discussion it was determined that perhaps those amounts under $24.99 should be written off.  This is below the $25.00 late fee that is assessed for late payment on maintenance fees. 

Ron Zappa moved that all accounts of $24.99 or below, be written off prior to the Annual Maintenance Fee billing.  Tom Kraus seconded.  All present voted affirmative with the exception of John Eggers who voted no.  The motion passed on majority vote. 

Action Item – Management Company will write off all delinquent accounts 24.99 and below prior to the 2008 Maintenance Fee billing.
The Developer has paid no rent since July 1st.  John Eggers has spoken to Kristie and she has indicated that she has resolved all issues with the Dept of Commerce and her license to sell Causeway weeks should be active very soon.   The total rental amount owed is $22,500.  She has paid for all improvements to B-4 and is current on her maintenance fees.  She has indicated that she intends to pay in full by year-end. Options regarding the Associations handling of this issue were discussed. Ron Zappa stated that the Developer is current on maintenance and turn fees. 

A motion was entered by Erv Lentz that the Developer be contacted and advised that effective 1/1/2008, any balance remaining will assessed a 5% interest charge and that charge will be assessed on a monthly basis going forward.  Jerry Sauer seconded the motion.  The motion passed unanimously. 

House and Grounds

Bill Everett reported that he had stayed at the Resort and while there, made his inspection.  He reported that the new fences are installed and the shrub trimming was done very professionally.  Bill also stated that the overall exterior of the Resort was very impressive. He had a reason to call Security and said they were very easy to contact and were very professional in appearance and follow up. 

A discussion followed regarding roofing and the class action suit regarding the shingles that were used in the construction of some of the buildings. 

Action Item – Tom Baltz to follow up with additional information on the possibility joining in the class action suit concerning CertainTeed shingles.
Policy Committee  

Erv Lentz reported that the Annual Owners Meeting will be held December 2, 2007 at the Kelly Inn in Plymouth, MN.  Owner notification and proxy letter will be mailed early next week. 

2007 Nominations 

Board Members up for election this year are Betsy Neff, Erv Lentz and Joe Morin.  A poll of these members indicated that Betsy would not run again. Erv and Joe said they would run.   The Ad Hoc Committee Members were then polled to see if anyone was interested in being placed on the ballot in place of Betsy.  Roger Swanson indicated his willingness.  Betsy then agreed to consider remaining as part of the Ad Hoc committee.  All other members of the Ad Hoc Committee indicated they would like to remain on the Committee. 

Action Item – Management Company to update proxy for Board of Directors nominees and mail Annual Meeting notice prior to November 1, 2007. 

Communications Committee

Betsy Neff reported that she had viewed the web site and it is current.  She indicated that the Izatys Group web site is not current regarding the closing of the clubhouse and the current status of the ownership.  She did comment that the Village web site was lacking color and could use a little more zip. She ask for ideas on how to update the appearance of the site.  She asked that Alberto take over the Chairmanship of the Communications Committee.  

Action Item – Alberto and Betsy to initiate a project to update and modernize the web site.

Property Management Report 

Tom Baltz reported that the Proxy and Annual Meeting Notice would be mailed next week.  The Annual Maintenance Fee mailing will go out the last week of November. 

Tom reported that there remains $15,000 to spend on the 2007 replacement budget.  Currently consideration is being made to replace the 13” TV’s in the bedrooms with flat panels.  The price is dropping and it may be cost effective to wait until after the holiday to implement.   A question was asked regarding the availability of a dedicated channel devoted to the Village and surrounding area to make it easier on guests who are looking for some activity. 

Action Item – The Management Company was asked to check with the Cable Company to see if a dedicated channel can be obtained for in-house information. 

Resort Update 

Izatys Resort has closed for the season and will be closed until it is auctioned off or they possibly declare Chapter 11 bankruptcy.  At this point nothing is firm although Dave Thomas, principle owner of Izatys Resort, has indicated that the auction could be held late February, early March or even later depending upon the weather.  The resort staff has indicated that there could be a $400.00 a month reduction in the Recreation Fee credited to the Village due to the loss of the indoor pool. This reduction may be split between the Village at Izatys and Izatys Townhouse Association on a proportional basis.
There was a discussion regarding what the Village at Izatys could do for its owners considering the loss of the amenities at Izatys Resort. The Village staff has been in touch with Eddys’ Resort.  They will give the owners a $1.00 reduction on the use of the swimming pool, reducing the cost to $3.00 per person.  

Action Item – Tom Baltz will check with Eddys regarding a monthly payment, which could come out of the offered reduction in the Recreation Fees from Izatys Group.  This would allow our owners to use Eddys’ pool at no charge to them.  He will also check with the Casino regarding a shuttle. 

Old Business 

There was no old business. 

New Business 

Ron Zappa presented an option for the Village at Izatys to consider building their own indoor pool.   This pool would be very similar to the pool built at Causeway on Gull.  There was considerable discussion.  We need to take it slow, especially since the future of Izatys Resort is unknown.  Erv suggested that we consider a preliminary study of a new pool similar in concept to that at Causeway on Gull, and present the concept at the Annual Meeting.  

Action Item – The Management Company was asked to develop a preliminary plan that can be presented as a concept at the Annual Owners meeting.  The Management Company was also asked to inquire of Izatys Townhouse Association regarding their possible participation via memberships, a recreation agreement or partial ownership. 

The CC&R regulation regarding compensation for Board Members was reviewed.  The only compensation given to a board member is mileage or expense reimbursement.  Interval International does offer free memberships to all Board Members. 

The question was asked regarding the possibility of offering a pet friendly unit.  That could only happen with a future new development. 

A Motion to adjourn was entered, seconded and passed unanimously.

The meeting was adjourned at 8:35 p.m.

Action Item Summary – The Village at Izatys
1. Action Item – The Management Company. along with Tom Kraus will check with Springer as to their status and initiate legal action on those six individuals who owe over $2,000.

2. Action Item – Management Company will write off all delinquent accounts 24.99 and below prior to the 2008 Maintenance Fee billing.

3. Action Item – Tom Baltz to follow up with additional information on the possibility joining in the class action suit concerning CertainTeed shingles.
4. Action Item – Management Company to update proxy for Board of Directors nominees and mail Annual Meeting notice prior to November 1, 2007. 

5. Action Item – Alberto and Betsy to initiate a project to update and modernize the web site.

6. Action Item – The Management Company was asked to check with the Cable Company to see if a dedicated channel can be obtained for in-house information. 

7. Action Item – Tom Baltz will check with Eddys regarding a monthly payment, which could come out of the offered reduction in the Recreation Fees from Izatys Group.  This would allow our owners to use Eddys’ pool at no charge to them.  He will also check with the Casino regarding a shuttle
8. Action Item – The Management Company was asked to develop a preliminary plan that can be presented as a concept at the Annual Owners meeting.  The Management Company was also asked to inquire of Izatys Townhouse Association regarding their possible participation via memberships, a recreation agreement or partial ownership. 
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