THE VILLAGE AT IZATYS ASSOCIATION, INC.

Draft

BOARD OF DIRECTORS MEETING

Wednesday October 22, 2008

President Dr. John Eggers called the Village at Izatys Association Board of Directors meeting to order at 6:00 p.m. via telephone conference.  In attendance were Board Members Erv Lentz, Tom Kraus, Ron Zappa, Bill Everett, Jerome Sauer, Roger Swanson and Joe Morin, along with Ad Hoc Committee Members Alberto Riveros and Michelle Baringer.   Representing Zappa Management Group were Tom Baltz, Executive Vice President and Resort General Manager and Joan Lewis, Controller.  Joan Lewis was appointed Recording Secretary. 

The minutes of the July 19th 2008 Board of Directors meeting were reviewed and unanimously approved as presented.  

Committee Reports 

Finance Committee 

Tom Kraus – Presented the proposed 2009 budget.  He stated that of the proposed maintenance fee income, the Village Development portion is 88 weeks, which converts to $66,000.   

The collection activity for the past three years in relationship to the amount billed was discussed.  The question is how do we look at spending activity for 2009 based on the delinquency report.  All expense projections were reviewed and it was determined that the increases were minimal.  The operating budget net income projection is $22,000. There is a 5.4% increase in Maintenance fees.

Service Agreement fees for Administration, Housekeeping and Maintenance were discussed. Zappa Management Group, LLC agreed to lower the proposed 2009 fees to align more with the maintenance fee increase percent.  

Alberto questioned what was included in the budget specifically for web site design.  Should there be additional funds budgeted.  He will investigate and make a proposal at December meeting. 

Action Item – Albert Riveros will present web site development options to the Board at the December meeting. 

Tom Kraus made a motion to approve the budget with agreed changes to Administration, Housekeeping and Maintenance service fees.  Bill Everett seconded.  The motion passed unanimously.

Tom Kraus presented the 3rd quarter financial statements. The performance year-to-date is within budget for expenses. The primary cause for the decrease in certain expenses is decrease occupancy primarily due to the Izatys Resort bankruptcy. There were no questions on the 3rd quarter financials as presented. 

Delinquency Report – It was requested that a report be obtained from Springer regarding the activity on the oldest 20-30 delinquencies.  The Board is asking is foreclosure viable?  What are the options available for deadbeats? 

Action Item – The Management Company will contact Springer Collections regarding options available on oldest 20 to 30 delinquencies and is foreclosure a viable option. 

Ron gave an update on the sewer operations.  The Management Company has stepped in to keep the sewer operations continuing with no interruption.  A complete accounting of sewer operations will be submitted on a monthly basis to all three participating parties. 

2008 Nominations 

Terms are expiring for Bill Everett and Tom Kraus.  Both indicated their willingness to run for election as a board member.  Michelle, Jerry, and Alberto also indicated they would remain as Ad Hoc committee members. 

Action Item- The Management Company will send out proxies with the Board approved nominees.

Issues

The fall owners’ meeting will be held Sunday December 7, 2008 at the Kelly Inn in Plymouth, MN, which is the same location as last year. 

The Board meeting will be held at 10:00 a.m.  The owners’ meeting will be held at 1:00p.m.

Ron passed out copies of the draft for the newsletter. There was a discussion regarding the inclusion of the proposal for the indoor pool.  The general consensus is that the owners need to be aware that the pool is being considered. A proxy will be sent with the annual meeting notice asking for authorization for the Association Board to do a special assessment if it determines that their own pool is the better option for the Association. 

Action Item – The Management Company will send out proxy for authorization for the Association Board to do a special assessment if it determines that their own pool is the better option for the Association.  

Tom Baltz reported that it appears that the Minnesota Department of Commerce is beginning to work on the B-4 issue.  He has requests for information recently.  Tom Kraus requested that we contact our attorney to check with the Commissioner of the DOC to determine progress on the issue. 

Action Item – The Management Company was asked to contact the attorney and request that his firm contact the DOC Commissioner to find out progress on B-4 issue. 

Property Management Report 

The 2009 Maintenance Fee mailing schedule is the middle of November.   The annual meeting notice with proxies will be mailed prior to November 7, 2008.  

The 2008 Repair/Replacement schedule is moving along.  The roofs on C3-4, 5-6, and 7-8 are being scheduled for this fall, weather permitting.  The installation of carpeting and tile in B2 will occur in the next couple of weeks, based on occupancy.  

The owners like the new grilles, furniture and the game and theater rooms based on feedback during the Monday owners meetings. 

Tom Baltz reported on Par 5 Drive.  Work is currently being done on the project.  The culverts are in and the fall work should be completed in about 20 days.  This work includes all drainage issues and the base. 

Spring work is to begin after road restrictions are taken off.  The bonding will be done in two stages.  There will be no affect on the Associations budget for 2009.

The action item list was reviewed.  All action items are completed. 

Old Business  

There was no old business. 

New Business 

Erv Lentz requested that there be a discussion regarding potential increases in foreclosures.  There is expected to be additional instances of delinquencies and the potential for owners just walking away.  

The Association cannot own more than 11 units.  

Action Item – Tom Baltz to research options regarding disposal of units that may come back to the Association. 

Ron Zappa reported that Izatys Resort will be sold at Sheriffs Auction on October 28, 2008.  It is assumed that the Commerce Bank will become the owner and take legal possession after the redemption period ends.  He also stated that in recent conversations with Commerce Bank representatives that there are several serious potential buyers and it is expected that there will be a new owner by year-end. 

Michelle suggested that the minutes of the Board meetings be posted to the web site in addition to the newsletter.  The possibility of a second newsletter, which would be electronic only, was also suggested.

A motion to adjourn was seconded and passed unanimously. 

The meeting was adjourned at 8:05 p.m. 

Respectfully submitted by Joan Lewis, Recording Secretary

Summary of Action Items

Action Item – The Management Company will contact Springer Collections regarding options available on oldest 20 to 30 delinquencies and is foreclosure a viable option. 

Action Item- The Management Company will send out proxies with the Board approved nominees.

Action Item – The Management Company will send out proxy for authorization for the Association Board to do a special assessment if it determines that their own pool is the better option for the Association.  

Action Item – The Management Company was asked to contact the attorney and request that his firm contact the DOC Commissioner to find out progress on B-4 issue. 

Action Item – Tom Baltz to research options regarding disposal of units that may come back to the Association. 
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