The Village at Izatys Association

Board of Director Meeting Minutes

Wednesday April 25, 2007

Zappa Management Group Offices

Maple Grove 55311

Call to Order 

A regular meeting of the Board of Directors, of the Village at Izatys Association was held on Wednesday April 25, 2007 at the Corporate Offices of Zappa Management Group, LLC. Maple Grove, Minnesota.  President Dr. John Eggers called the meeting to order at 6:00 p.m. Board Members present were:  Tom Kraus, Erv Lentz, Ron Zappa, Bill Everett, Betsy Neff, and Joe Morin. Ad Hoc Committee members present were: Alberto Riveros, Jerome Sauer, and Roger Swanson.  Representing Zappa Management Group were Tom Baltz, Vice President & General Manager, and Joan Lewis, Controller.  Joan Lewis was appointed Recording Secretary. 

Approve Minutes of February 15, 2007 Board of Directors Meeting

The minutes of the February 15, 2007 meeting were presented for approval. 

Erv Lentz moved that the minutes of the February 15, 2007 meeting be approved as presented. Jerry Sauer seconded and the motion passed unanimously.  

Committee Reports 

Finance Committee

2006 Financial Review 

Joan Lewis presented the HG&K final review.  There were no adjusting entries, so the results remain the same as the already issued 12/31/06 statements.  It was mentioned that the handling of the reserve account for presentation is different from what is shown on the internal reports but that the reserve amount shown on the internal reports are correct. 

2007 Budget Review 

The 2007 Real Estate Tax bills have been received.  The actual amount is $128,900 versus the budgeted amount of $136,900.  This is an $8,000 savings versus budget. 

Ron Zappa reported on the status of the change over on the Property/Liability insurance change from the St. Paul Agency per the recommendation from Brad Schmidt. There has been a bit of a delay in obtaining the new umbrella coverage, so the effective date appears to be 5/1/07 instead of the 4/1/07 date anticipated.  There will be no gap in coverage due to the change. 

The renovation and replacement plan is being implemented.  Chairs have been ordered from “By the Yard”, and furniture and appliances have been ordered.  Tom presented the story boards on which there were samples of fabric and colors that are being utilized in the remodeling project. In each case, fabrics are being chosen for durability and the colors are matched with existing décor.  Projects within the 2007 Replacement/Refurbishing plan still to be completed are the irrigation system at the office building and the roof replacements on units C-3&4 and 5&6.  The contractor has been hired for the sprinkler system. 

2007 1st Quarter Financials Review 

Tom Kraus verified that all Board Members and Ad Hoc Members had received their copies of the March statements.  He stated that the Association was profitable through the 1st quarter.  Tom reviewed the usage report for the new members and explained just how it follows through to the maintenance fee income line.   

The Association will experience savings to budget in both the real estate taxes and insurance expense for the year. A spreadsheet detailing real estate taxes payable in 2007 was previously distributed to the Finance Committee.  

Tom Baltz reviewed the delinquency report.  He has contacted each account that had not paid the 2006 and maintenance fee and was now in arrears on the current billing.  Some set up payment plans, some paid in full. The remainder is being turned over to Springer Collections for collection.  

In 2006, a total of 131 accounts with a past due total of $119,314 had been placed with Springer.  There are 25 on this list to be turned over so far this year.  A default to date list was passed out.  It was noted that there has been collections from Springer Collections on a number of defaulted owners that were on the list written off last year.  This money is being used to offset the uncollectible expense this year. 

Ron Zappa reviewed the settlement that has been made with Izatys Group regarding the sewer operating expenses through 12/31/06.  The settlement requires an additional amount to be paid of $1,121.15.  Ron also review the budget for the 2007 operation of the sewer and explained that, based on current flowage percentage, this budget will add an additional $3,245 to the sewer expense for 2007.   There is also a major repair to 2 pumps that is required and Izatys Group has asked for assistance in paying for this repair as they are experiencing cash flow difficulties.  

Tom Kraus made a motion to pay the negotiated settlement amount to Izatys Group.  The motion was seconded by Betsy Neff and passed unanimously.

Tom Kraus made a motion to accept the increased amount in the sewer budget for 2007. The motion was seconded by Jerry Sauer and passed unanimously.  

Tom Kraus made a motion to pay a share of the pump replacement, based on our current flowage percentage, and after receipt of an invoice showing the work had been finalized. The motion was seconded by Jerry Sauer and passed unanimously. 

House and Grounds Committee

Bill Everett visited the resort.  He visited an E unit to see what was being replaced.  There are a number of open spaces where trees will be planted.  Trees have been ordered and are at the nursery with an anticipated due date of 5/1/07.  This order will be planted primarily at the D, E, and F units.  They are 2 inch, balled and burlaped, mostly river birch and ash.  There are plans over the next three years to plant more trees and bushes where needed.  Joe Morin suggested that the Association look into county assistance for replacement trees.  Some counties have this type of program available. 

Action Item – Tom Baltz will research possible Mille Lacs County assistance for the purchase of replacement trees that have died. 

Tom Baltz noted that the roofing project for the administration building is budgeted in 2008. 

Communications Committee

Betsy Neff and Ron Zappa have been working on the spring newsletter.  Ron had a mock up of the newsletter.  The newsletter will include such items as: 



Letter from the President. 



Letter from Resort Manager 



Budget 



Treasurers Report 



Golf Discounts 



Web Site Information 

Joe Morin was asked to write an article from a new board members perspective.  The deadline for the Presidents letter and the article will be April 30, 2007 as the intent is to send the newsletter out by May 15, 2007. 

Also to be included is information on the Forum at the July meeting.  Some ideas for the web site include casino activities, and Izatys resort restaurant hours.  
Resort Manager/Property Management Report 

We have maintained a five star status reported Tom Baltz.  However, Interval International will be instituting a new rating system.  At this point, we have not received any additional information on their resort rating program, but will probably being adding additional categories.
Our yearly results for 2006 are outstanding in areas that we can control. We are currently 4 to 8 percent higher than the national average in most categories.  

Tom Baltz, an ITA owner and 3 homeowners from Par 5 drive attended the annual assessment meeting of South Harbor Township.  They were the only ones there beside the town board. However, due to their efforts and additional $100,000 was added to the road budget.  They also attended the Board of Commissioners meeting a few weeks ago and were joined by a county engineer.  The Board of Commissioners did ok a request for a feasibility study to develop a plan.  The county engineer was able to walk the road after the meeting to assist in the development of the specifications. 

Two orders have been made for polo shirts, t-shirts and sweatshirts to be sold.  The clothing inventory value remains stable. 

The golf carts are being brought out as the mechanicals are check out.  There are 6 out now and the rest will follow. 

Old Business 

Ron stated that the Marina Association is looking at the possibility of to constructing a new fish-cleaning house located at adjacent to the ramp. They have asked that the Village Association, Izatys Townhouse Association and Izatys Resort share in the cost that will then allow access to each owner of each entity to use the fish house.  The plan is to build a screen building, with a stainless steel table and a grinder pump, down by the marina.  They are asking for any assistance up to a maximum of $2,500 per group.   

John Eggers questioned how much usage there would be from the timeshare owners.  Tom and Joe volunteered that there are a lot more fishermen than one would think and that it would keep owners from cleaning fish in the units. It would also be an additional amenity that our owners could participate in. 

Tom Kraus made a motion that the Village Association take part in payment of the marina fish-cleaning house up to a maximum of $2,500 and include and agreement that the Village Association be given a perpetual usage agreement on the fish house. 

The motion was seconded by Betsy Neff and passed unanimously.

New Business

Quit Claim Deeds have been prepared to transfer ownership of property from Village Development to The Village at Izatys Association for those lots still recorded that way. 

John has contacted Kristy Lacey-Hause of Village Development and she has agreed to sign and notarize them and return to the association for filing. 

Joe Morin suggested that the Association look into the purchase of the property vacated by Village Development.  Tom Baltz has contacted Peoples Bank of Mora and was quoted a price of $75,000 for lots 4, 5, and 6.  There is also a price of $12,000 for Lot 4 only.  There was discussion regarding the price and future use.  John stated that the need for immediate action doesn’t seem necessary.  Joe suggested that the bank could be asked to give the association first right of refusal. There is also available conduit debt financing, with a lower interest rate.  His thought is to buy it so no one else can then look for a developer.  It was noted that the Association is already carrying a large debt load and experiences cash flow problems each year in November and December.
The discussion was tabled and referred to the Finance Committee to look at the feasibility of purchasing the available land and to see what kind of financing may be available. 

Ron Zappa asked if the Board would like to participate in the new created Resort Relations Committee that has been established by Izatys Townhouse Association and Izatys Resort.  Ron stated that approximately 6 years ago he had originally formed the committee to discuss many areas that directly affected all 3 parties. The general feeling is that it was a good idea to be part of the committee.  Joe Morin and Erv Lentz volunteered to represent the Village at Izatys Association. 

The meeting was adjourned at 8:45 p.m.
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