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Board of Directors Meeting
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(Draft – not approved by Board)

Vice President Erv Lentz called the Village at Izatys Association Board of Directors meeting to order at 9:50 a.m.  In attendance were Board Members Erv Lentz, Tom Kraus, Betsy Neff, Joe Morin, Jerome Sauer, Roger Swanson, and Ron Zappa.  Absent were John Eggers, Alberto Riveros and Bill Everett.  Representing Zappa Management Group were Tom Baltz, Executive Vice President and Resort General Manager and Rob Wilsey, Chief Operations Officer.  Amy Lance was appointed recording secretary.

The minutes of the February 15, 2007 Board of Directors meeting were reviewed and unanimously approved as corrected.

Committee Reports

Izatys Resort Report

There was not a representative present from Izatys Resort.

Financial Report

Tom Kraus reviewed the 2nd quarter financial statement. Tom Kraus explained the loss position in maintenance fees due to the increased number of defaults in 2007.  A $5.00 surcharge was added to weekly golf cart rentals to help deflect the rising cost of fuel with no complaints from owners.  

Delinquency Report – The top 40 delinquent owner accounts listed with Springer Collections were reviewed and confirmed by Springer Collections that all owners are in a “sued” status.  Ron Zappa explained the collection status and what further action may be taken by the Association to enhance collections such as judgments, liens, etc. Upon working with Village Development, it was learned that 18 out of top 45 owners on the collections list have paid off their mortgage, with the exception of 5 owners, everybody else is in a current status with mortgage payments.

Action Item - Tom Kraus will check with Springer Collections on the lien process.

Roger Swanson proposed paying off the maintenance vehicle since it has only 3 payments left to reduce interest charges.  

A motion was made by Tom Kraus and seconded by Ron Zappa that the maintenance vehicle be paid in full to reduce interest costs. Motion passed unanimously.
House and Grounds

Rob Wilsey presented the board with the need to investigate leakage issues in the ceilings of C-1 and C-2 before proceeding with roof replacements in units C-3—C-6.  Since the budget allowed for the roof replacements in units C-3 – C-6 in 2007 and for the Association Office to receive a new roof in 2008, Rob proposed that we swap funds and replace the Association Office roof in 2007.

A motion was made by Tom Kraus and seconded by Betsy Neff to transfer roof costs to the Association office for 2007 and put C-3 – C-6 into the 2008 budget. Motion passed unanimously.
Action Item – Tom Baltz will contact Mike Berreu about investigating ventilation and possible mold issues due to leakage in C-1 and C-2.

Rob Wilsey also suggested that the Board start planning for furnace replacements, starting in the D and E units.  The brand of furnaces in these units is no longer made, therefore replacements parts are often hard to get and very expensive.

Rob informed the Board that there are some mound system issues in the A and B units.  The mounds have been freezing and leaking and recommended that the Board start budgeting for future mound replacements.
Action Item – Tom Baltz will get estimates for mound updates or replacements.

Communications

The 2007 spring newsletter was completed and mailed in June.  Betsy recommended making Alberto Riveros as the official editor of the newsletter due to his experience with layout and design of newsletters.

A motion was made by Ron Zappa and seconded by Betsy Neff to make Alberto Riveros the official editor of The Villager Newsletter. Motion passed unanimously.
Action Item – Ron Zappa will forward the 2007 meeting minutes to Mike LeBlanc to be placed on the website.

Action Item – Amy Lance will include the Izatys Resort website link on the Village website and get a weekly schedule of activities from the Izatys Resort front desk.  This will be added to the website and included in the check-in packets.

It was suggested that the meeting minutes be emailed to all Board Members within 2 weeks of the meeting date asking for any corrections so that the minutes can be added to the website in a more timely fashion.

A motion was made by Tom Kraus and seconded by Ron Zappa that meeting minutes be emailed to Board Members for review and posting them on the website as “un-approved meeting minutes”. Motion passed unanimously.
Property Management 

Ron Zappa gave the property management report.  Ron explained how the ITA Resort Relations Committee works and how recreational fees are dispersed and spent from the Izatys Townhouse Association.  It was recommended by Ron Zappa and Tom Kraus that the Village Association Board work with the ITA Resort Relations committee to develop a plan on Izatys Resort replacement and refurbishment of amenities.  Tom Kraus recommended getting proposals on the tennis/basketball court repairs and members of the Village Board attend the August 4th meeting with the resort relations committee.

Action Item – Ron Zappa will contact John Eggers and Roger Swanson about attending the August 4th meeting at Izatys Resort with Tom Baltz.

Complimentary Interval International memberships have been sent in by Tom Baltz for all Board Members and Ad Hoc Committee Members.

Action Item – Tom Baltz will check on the status of Joe Morin’s membership.

Resort Management Report

Personnel update – There were no major changes to report.

The irrigation system has been installed and is in full operation at the Association Office building and will dramatically change the current condition of the lawn. The installation of a pressure tank and larger capacity controller may be necessary due to lack of water volume from the well.
Interval International 2nd quarter guest survey results were not received at the time of the meeting.  Tom Baltz handed out the In-House Guest Survey results through week 25 which show that all departments are at or near 90% satisfaction rating with the exception of Activities which remains at a 75% approval rating.

Rob Wilsey gave the golf cart status report.  Eight of the carts owned by the Village were leased in 1994 and are showing signs of extreme wear and tear. Rob recommended trading in the carts on new ones or leasing carts for the 2008 season.  

Action Item – Roger Swanson will check into the cost of purchasing versus leasing and will present the number to the Board at the finance meeting in October.

22 trees have been planted this summer so far.  There are 8-10 more trees needed near the D and E Marina units and Rob would like to see 20-30 more budgeted for 2008.

The status of Par Five Drive is drastically improved.  The road has been reconstructed and is ready for surfacing within the next 2-3 years. Once the project begins, the Township will assess the effected property owners with the Township paying for 1/3 of the project. The management company will apprise the Board as information becomes available. 
Old Business 

Betsy Neff inquired about the Marina Association fish cleaning house and the status of construction.   Construction has begun and should be completed soon.

20 new composite Adirondack deck chairs ordered through “By the Yard” have been placed in units C-1 through C-10. The remainder of the C units will have new composite chairs in 2008. The D&E and the A&B units have the best of the cedar Adirondack chairs which will be replaced as new composite chairs are acquired. We will continue to use wrought iron chairs in the F units

New Business

Ron Zappa informed the Board that he had received an email from Kris Lacey asking to defer July and August rent.  Ron sent an email to Kris asking about future sales projections and income and how she would plan on making up the delinquent rent.  Kris replied to all questions in a return email, which Ron shared with all Board Members, which included Village Developments income and expense projections through December, as well as, cash flow projections for the same period.  Tom Kraus would like to see the past due rent paid in full by November 1, 2007. It was also suggested that late fees and penalties are included on all future late payments.

Action Item – The management company will inform Kristie Lacey-Hause that the Board has agreed to defer the rent for July and August and that repayment of the $11,000 deferred amount will be paid in full by November 1st. Payments will be made in the following amounts: September - $7,750, October - $10,500 and November - $7,750. 
The December Annual Owners meeting location was briefly discussed.  The meeting is scheduled for Sunday, December 2, 2007 at a Twin Cities location yet to be determined. Ron Zappa stated that we could probably expect between 100 – 130 attendees.
Action Item – Erv Lentz and Tom Kraus will check into location and pricing options for the December owners meeting.

The meeting was adjourned at 12:50 p.m.

Respectively submitted by Amy Lance, Recording Secretary
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