The Village at Izatys Association, Inc.

Board of Directors Meeting

Wednesday, February 4, 2009

14194 63rd Avenue North

Maple Grove, MN 55311

President John Eggers called the Village at Izatys Association Board of Directors meeting to order at 6:05 p.m.  In attendance were Board Members Erv Lentz, Tom Kraus, Roger Swanson, and Ron Zappa.  Ad Hoc Committee Members present included Jerry Sauer, Alberto Riveros and Michelle Baringer.  Representing Zappa Management Group were Tom Baltz, Executive Resort General Manager and Joan Lewis, Controller. Joan Lewis was appointed Recording Secretary 

The 2009 committee assignments were reviewed.  No changes were made to the committees previously appointed.

The minutes of the December 7,2008 Board of Directors meeting were reviewed and unanimously approved. 

The minutes of the December 7, 2008 Annual Owners Meeting were reviewed and pre-approved by the board by unanimous vote. 

The minutes of the January 2, 2008 Special Board of Directors Meeting were reviewed and unanimously approved. 

The 2009 Board of Directors Meeting and Annual Meeting Dates that were approved in the December 7 2008 meeting were reviewed. 

Committee Reports

Finance Committee 

Tom Krause reviewed the December pre-audit financial report.  2008 was a profitable year and most areas of expense were well within budget. The $20,000 rental income recorded January through April 2008 was reversed and adjusted due to the eviction of the sales group. The board had approved a review to be done by the audit firm of HG&K.  The fieldwork was completed on January 27, 2009 with the draft available very soon.  If there are any audit adjustments, they are expected to be minor.  

There was a discussion regarding the line of credit at Venture Bank.  It was reduced to $100,000 in 2008.  We used $96,000.  The question for 2009 is, given the loss of revenue from Village Development, will $100,000 be enough to bridge the shortfall we experience in October and November.  

Action Item – The Management Company to contact the bank and check on the ability to increase the line of credit if deemed necessary. 

Tom Kraus, Ron Zappa and Tom Baltz met with Springer Collections to review the performance of the collection agency in dealing with those accounts that had been turned over to them.  They also discussed the options available in that group of accounts who are over two years delinquent.  Springer collections would work with the Association on their fee in dealing with those accounts on which the Association may start foreclosure proceedings. 

Action Item – The Management Company to review a comparison between those accounts identified as over $1,000 in July of 2007 and verifying the mortgage status at that time, with the accounts on the current over $1,000 list. 

Village Development has paid no maintenance fees to date in 2009.  Causeway on Gull has voted to foreclose on the units owned by the Developer.  Tom Baltz updated the Board on the fact that all maintenance fees for Village Development had been billed to be due at the same time as any other owner.  A late fee will be charged on each unit that is not paid in full by the due date.  Discussion followed. 

Tom Kraus made a motion to proceed filing foreclosure on all Village Development owned properties due to non-payment of maintenance fees to date.  Roger Swanson seconded the motion and it passed unanimously.

There was additional discussion regarding the legality of treating Village Development different than other owners as they are now billed like all other owners. 

Tom Kraus moved that a legal advisor be contacted to assure that the Association is proceeding on legal grounds with the filing of foreclosure.  Roger Swanson seconded the motion.  The motion was passed with a majority vote. 

Action Item – Tom Kraus to contact attorney who worked with the Causeway group to get his opinion regarding the process of foreclosing on Village Development units.

A revised renovation schedule was distributed.  After an intensive review, the renovation schedule has been reduced from an original budget of $145,473 to $76,646.  This will increase the budgeted profit for 2009 by $68,827 and should help to offset the expected loss of maintenance fee revenue from Village Development.

Action Item – The Management Company will contact a plumber regarding a retro fit on the hot tubs has required by a new state law.  There are 5 to 6 hot tubs counting those in B-4.  Rob Wilsey will contact the maintenance manager at Causeway for information as they are already in the process of retro fitting their hot tubs. 

Tom Kraus moved to approve the new renovation schedule.  The motion was seconded and approved unanimously. 

Ron Zappa brought everyone up to date on the sewer operation budget for 2009.  Commerce Bank is now the operator and has contracted with Zappa Management to run the sewer.  The 2009 payment schedule is based on historical usage.  

Jerry Sauer updated the Board on the current situation regarding the effort to get B-4 into the Association.  The new owners just want it in the Association.  They have had little co-operation from the Department of Commerce. 

House and Grounds Committee

Tom Baltz reviewed the 2008 renovation projects.  The 2008 budget was overspent.  The roofing projects originally scheduled for 2009 were moved forward as it was much less expensive to complete it while doing the buildings included in the 2008 budget.  There was also unbudgeted work done to transfer the sales company location into a game and exercise room and to put together the theater room in order to provide the Association owners an option for activities.  

Communications Committee

A newsletter to the owners is being planned.  It will include a recap of the December owners meeting, a letter from the President, election results, comments regarding the outstanding turnout, the results of the pool proxy vote, Tom Baltz letter, the 2008 financial results and an update on the Izatys bankruptcy. A discussion regarding the best way to distributed the newsletter.  It was determined that a postcard could be sent letting the owners know that the newsletter would no longer be mailed but would be available on the web site.

Alberto Riveros presented some options for updating the Associations web presence.  These including reviewing additional domain names to be linked to the main web address and redesigning the web site to make it more appealing and user friendly. 

A motion was made and seconded to authorize a committee of 3 to gather additional information and report at the April meeting to present a plan of action.  The motion was passed with 2 abstentions. 

Action Item – Communications Committee to report at the April meeting with a plan of action regarding the Associations web site. 

Resort Manager/Property Management Report 
Tom Baltz reported that a new washer dryer had to be purchased for replacement in a unit.  The new renovation schedule had already been address earlier in the meeting. 

The resort is fully staffed. 

Old Business 

There was no old business 

New Business  

John Eggers submitted that he was concerned regarding a member of the Board missing a number of meetings.  Does this present a problem? 

The meeting was adjourned at 9:15 p.m. 

Respectfully submitted by Joan Lewis – Recording Secretary 

PAGE  
1

