[image: image1.wmf]
Special Meeting of the Board of Directors  

Wednesday January 2, 2008

Corporate Offices 

Zappa Management Group, LLC

14194 63rd Avenue North

Maple Grove, Minnesota 55311

A special meeting of the Village at Izatys Association Board of Directors was called to by President John Eggers to discuss the impact of the Chapter 11 bankruptcy filing of Izatys Group, LLC.  The meeting was called to order at 5:35 p.m.  In attendance were Board Members Erv Lentz, Tom Kraus, Joe Morin, Jerome Sauer, Alberto Riveros, and Ron Zappa.  Representing Zappa Management Group were Tom Baltz, Executive Vice-President and General Resort Manager and Joan Lewis, Controller. Joan Lewis was appointed Recording Secretary 

The agenda for the meeting was reviewed.  First priority was the Izatys Resort bankruptcy.  The second was the balances due from Village Development at year-end. 

Izatys Group Bankruptcy

Ron Zappa relayed a conversation with Tim Stoltman, a member of the Izatys Townhouse Association and an attorney with the law firm of Larkin, Hoffman, Daley and Lindgren, Ltd.  His firm has indicated that it would represent the interests both Izatys Townhouse Association and the Village at Izatys during the bankruptcy proceedings.  Ron stated that, even though rates are very high with this law firm, the total cost would be cut in half by having them represent both Associations. Ron Zappa has received a copy of the total filing.  He asked that the Board retain the services of Larkin, Hoffman, Daly and Lindgren to represent the Village at Izatys interests in the motion made by Izatys Group before the US Bankruptcy Court to put aside the existing sewer agreement between the three parties.  

Tom Kraus made a motion to retain the law firm of Larkin, Hoffman, Daly and Lindgren to represent the Village at Izatys Association’s interest in the Izatys Resort bankruptcy proceedings.  The motion was seconded by Jerry Sauer and passed unanimously

Concern was expressed that fees should be watched to make sure that VIZ is fairly represented.  The issues concerning the Village at Izatys are the Sewer Agreement and the Recreation Agreement if that comes up.  

John Eggers made a motion the assign Erv Lentz and Ron Zappa as liaisons with the attorneys.  Joe Morin seconded, and the motion passed unanimously. 

The Board agreed that the Village at Izatys requirements in this proceeding is the protection of the Association interests and stay out of the “on going” problems between the Townhouse Association and Izatys Group. 

Village Development Receivable 

Village Development has now become delinquent on maintenance and turn fees in addition to owing over $30,000 in delinquent rental fees. Tom Baltz informed Village Development that they could no longer occupy any developer weeks until such time as all maintenance fees and turn fees were brought current. Kristy Lacey-Hause called Ron Zappa and explained that at this time she has no money. She did state that sales for November and December were well below expectations and that she would try to be current with the maintenance fees and turns fees by mid-January.

Several options were reviewed with several suggestions regarding the best way to approach the situation without a significant negative impact on the Association.  The Board instructed the management company to inform Kristie Lacey-Hause of the Board’s decision and to inquire if there were any immediate monetary solutions to the rent and maintenance fee delinquencies. Ron Zappa was then instructed to contact Tom Carlson, our attorney used in 2005, and start eviction proceedings.  It was also suggested that Tom Kraus and Tom Baltz were to contact the funding source for Village Development and inform them that maintenance fees were delinquent. 

The meeting was adjourned at 7:30 p.m.
Respectfully submitted by Joan Lewis, Recording Secretary 
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