THE VILLAGE AT IZATYS ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING

Saturday July 19, 2008
The Village at Izatys Association Board of Directors meeting was called to order at 10:00 a.m. by President Dr. John Eggers.  In attendance were Board Members Erv Lentz, Tom Kraus, Ron Zappa, Bill Everett, Roger Swanson and Joe Morin, along with Ad Hoc Committee Members Alberto Riveros and Michelle Baringer.   Representing Zappa Management Group were Tom Baltz, Executive Vice President, Rob Wilsey, Chief Operations Officer and Joan Lewis, Controller.  Joan Lewis was appointed Recording Secretary. 

The minutes of the April 16th 2008 Board of Directors meeting were reviewed and unanimously approved as presented.  
Committee Reports 

Finance Committee 
Tom Kraus reviewed the 2nd quarter financial reports.  The Association is profitable through the 2nd quarter and is under budget on expenses with the exception of the legal fees, which are over due to the expense of the legal effort to assure continuation of the Sewer Operational Agreement and the Recreational easements during the bankruptcy of Izatys Resort. 
Delinquency Report – The June collections by Springer Collections were over three times higher than what has been experienced.  There was a discussion as to just what the Associations actual percentage of delinquency was and how we compare with other timeshare organizations.  

Action Item – The Management Company was directed to change the July Accounts Receivable report to add a code to the top 20 to 30 delinquent accounts which describe their status in the collection process.  The Management Company is to also provide a report which shows delinquency percentage on an overall basis.
The schedule for preparation of the 2009 budget was reviewed. The Finance Committee will meet to review and approve the 2009 Budget September 24, 2008. Upon Finance Committee approval, the 2009 budget will be presented to the full Board of Directors for final approval at the October 22nd Board of Directors meeting. 

House and Grounds Committee 
Bill Everett reported on the inspection done by the House and Grounds Committee on Friday, July 18th.  The committee spent about 4 hours inspecting the facility.  They found everything in excellent condition. They were especially complementary of the organization of the housekeeping and maintenance supplies areas. Notice was made of the visibility of the signage, clearing of the brush and the new planting.
The Committee found the new furniture in the marina units was attractive and comfortable, as well as, very functional. Ron Zappa and Tom Baltz were complimented on the selection of the new furniture. The committee will plan a return visit in approximately six months. 

Michelle Baringer presented a list of recommendation from the committee as a result of their inspection. 

Ron Zappa made a motion that the summary of recommendations from the House and Grounds Committee be accepted as written, added to the minutes and turned over to the Finance Committee to provide a response to all questions.  This response is to be sent to all members of the board. Tom Kraus seconded the motion.  The motion passed unanimously. 
Action Item – The Finance Committee is to review the recommendations from the House and Grounds Committee and provide responses to all questions.  The response is to be sent to all members of the Board of Directors. 
Communications Committee 
Alberto Riveros provided a list of domain names that were currently still available, that may be options for a simpler web site designation. Discussion followed regarding the web site, the current number of hits and the reason for having the web site available. 

The use of “Front Page” limits the ability to make the current web page appealing. The purchase of a more flexible web program will run in the range of $1,500 to $2,000 plus programming costs. 

There was a question if it is cost effective to change. 

Action Item - A task force consisting of Alberto Riveros, Roger Swanson, Michelle Baringer and Amy Lance, was appointed to review web site development and to make a recommendation to the board.  
Ron Zappa and Alberto Riveros have done some preliminary work on the newsletter.  Ron will assign articles to be written by various members of the Board. They should be completed quickly as the newsletter should go out as soon as possible 

Action Item – Ron Zappa to assign articles and set deadlines for the newsletter.   
Policy Committee 
Erv Lentz reported on the status of the Izatys Group bankruptcy.  There was a discussion regarding the Village Associations interest in the current proceedings as the issues regarding the Sewer and Recreation Agreements have been settled. 
Erv Lentz made a motion to contact the attorneys and take whatever steps are necessary to remove the Village at Izatys Association from participation in any future legal activity. Tom Kraus seconded the motion.  The motion passed unanimously. 
Action Item – Erv Lentz was instructed to contact Larken, Hoffman to disassociate the Village at Izatys Association from all future legal work concerning the Izatys Bankruptcy unless it pertains specifically to the Sewer and Recreation Agreements. 
Tom Baltz informed the Board that the court had issued a judgment against Kristy Lacey-Hause and all of her related companies and in favor of the Village at Izatys Association, on June 23, 2008 and in the amount of $46,123 for past due rent. Tom Carlson and Associates are following up on the judgment and collection efforts on behalf of the Association. 

The executive committee authorized Tom Carlson and Associates to contact Village Development regarding the fact that their documents and public offerings all indicate that B-4 would be a part of the Association upon completion.  As of this date, there has been no response.  The B-4 issue is now in the hands of the Department of Commerce. 

Izatys Group has offered a proposal to open the outdoor pool for the months of July and August with a payment of $10,000 a month from the Townhouse Association and the Village at Izatys Association. 

Ron Zappa made a motion that the Village Association accept the proposal as offered by Izatys Group.  The motion failed for lack of a second. 
Resort Manager/Property Management Report   

Tom Baltz said that the property if fully staffed and that he is very happy with the quality of the work being done by the people currently on staff. Zappa Management Group, LLC has been able to retain many of its staff on a long term basis and credits staff continuity to the success of both Zappa Management and the Village at Izatys.  

Tom Baltz  presented the 2008 renovation program which is be completed as scheduled.  The remaining sofas, chairs, and tables should be arriving within the next 2 weeks and will be placed in the units immediately upon receipt. The concrete pads for the new BBQ grills have been installed and the new grills have been assembled and are awaiting installation.  The mound system in B-1 has been replaced and the new asphalt driveway behind the administration building is completed.  Shingles have been purchased for the roofs on C3, 4, 5 & 6 and will be installed later this fall. 
Rob Wilsey stated that the property is in excellent shape.  The Board should be aware that there will continue to be a requirement for replacement of furnaces over the next few years due to the age of the resort.  It is estimated that there will be a need for 2 to 3 replacements a year. 
Action Item – Rob Wilsey to prepare a furnace replacement schedule based on current information regarding the condition of the existing furnaces. Any necessary replacements should be presented to the Finance Committee during the 2009 budgeting process.  
Old Business 
Tom Baltz reported that the South Harbor Township will be holding a meeting regarding the assessment on the Par Five Drive paving project. The meeting is scheduled on 8/14/08 and Tom Baltz will attend on behalf of the Association.  
Ron Zappa made a motion to formally remove Kristie Lacey-Hause as the designated developer of the Village at Izatys upon receiving approval from the associations legal council.  Upon removal of that designation, full maintenance fees will be due for all maintenance fees going forward.   Tom Kraus seconded the motion.  The motion passed unanimously. 

New Business 
The Board reviewed the insurance coverage options available on the exercise equipment. 
Tom Kraus made a motion that the Board accepts the coverage available through the leasing company at a cost of $26.00 monthly.  Roger Swanson seconded the motion.  The motion passed unanimously. 

Discussion was held regarding whether or not to obtain insurance to cover liability on the exercise equipment for other than timeshare owners.  It was decided to monitor the demand on the equipment before determining if it made sense to offer availability to the Townhouse owners. 

The meeting was adjourned at 12:17 p.m. 

House and Grounds Committee Report – July 18, 2008

Committee Members:

Bill Everett – Chairperson

Jerry Sauer

Michelle Baringer

The House and Grounds Committee wishes to thank Tom Baltz and Ron Zappa for their time and commitment!

The overall tour exceeded all of the expectations that the committee has.


Exercise Room excellent


Game Room great job


Activity area was very appropriate and inviting for activities


Movie room great addition!


New furniture functional, durable and the colors and design very appealing


Much time was spent by Tom Baltz and Ron Zappa in making choices that are appreciated by all 



the timeshare owners!

Areas Observed:


Black topping completed by the main building


Maintenance rooms and areas very organized


Signage is appropriate, all toxic and dangerous substances are in OSHA approved locked areas.  



Impressed with storage areas


The old-hedges have been cleared away

Mound system at B-1 completed


New plantings and trees add to the beauty


Siding on the garbage shed now has steel siding installed by Zappa Management


Conference room appropriate and functional and lighting is very good


Removed old broken up tar areas at entrance to Marina units


Thermostats installed adjacent to the gas fireplaces in D and E units


Excellent job on designing the new movie room



Thanks to Amy Lance for the sparkly drapes. Ex: bean bags and excellent sound system


Sharp edges on the fireplaces have been rounded and ground back for safety


Many dead or dying trees have been removed


Replaced furniture in D, E and F units is of high quality, durable, comfortable and colors 



well coordinated


Smaller chairs in the lock off F units are much better proportioned for traffic flow patterns. Adds



more floor space


Full hide-a-beds replaced with queen size sleepers

Recommendations


Clean air conditioner near Main Building


Stop sign by entrance to marina units should be switched so golf carts yield to cars


Cracked tar to be removed and repaired in between D/E building and the 1st F building

Expanded clarification given to owners and guests regarding policies for game room and exercise 



room


Movie and video room – suggest adding lights acceptable to dimmer switches, or string lights 



along the floor areas


Replace the shingles on C-3/4 and C-5/6


Unit C-17 touch-up master bathroom ceiling and remove rust spotting. Wallpaper peeling in 2nd 



bedroom


Add tall kitchen standard garbage containers


Add needed towel racks in units


Add flat electric grills in F unit lock-off kitchenettes


Review game room options for different flooring for costs, their life span and for maintenance 



costs


Add universal remotes and develop policy for replacements


C-17 needs vinyl on the sliding glass door repaired


Provide larger barbeque grills that are shared to the gas line system in F units


Replace carpet on worn carpeting areas on the stairs in D unit reviewed


Install security cameras in designated areas (ex: game room)


Install grab bars near the whirlpool tubs for safety and assistance


Greater awareness to the on-going needs of older owners and guests


Investigate the need for pet friendly units or houses


* Fractional sales to expand to meet the above needs and provide additional dollars

Bill Everett, Jerry Sauer, Michelle Baringer

Summary of Action Items

Action Item – The Management Company was directed to change the July Accounts Receivable report to add a code to the top 20 to 30 delinquent accounts which describe their status in the collection process.  The Management Company is to also provide a report which shows delinquency percentage on an overall basis.
Action Item – The Finance Committee is to review the recommendations from the House and Grounds Committee and provide responses to all questions.  The response is to be sent to all members of the Board of Directors. 

Action Item - A task force consisting of Alberto Riveros, Roger Swanson, Michelle Baringer and Amy Lance, was appointed to review web site development and to make a recommendation to the board.  

Action Item – Ron Zappa to assign articles and set deadlines for the newsletter
Action Item – Erv Lentz was instructed to contact Larken, Hoffman to disassociate the Village at Izatys Association from all future legal work concerning the Izatys Bankruptcy unless it pertains specifically to the Sewer and Recreation Agreements. 
Action Item – Rob Wilsey to prepare a furnace replacement schedule based on current information regarding the condition of the existing furnaces. Any necessary replacements should be presented to the Finance Committee during the 2009 budgeting process.  
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