The Village At Izatys Association Inc.

Board of Directors Meeting

Sunday, December 5, 2004

In Attendance: Bill Everett, Ervin Lenz, Tom Kraus, DeAnn Grimius, John Eggers, Kris Lacey-Hause, Ron Zappa and Tom Baltz. Recording Secretary, Dena Kohlgraf.

Meeting was called to order at 10:04 am. by Vice President Erv Lentz.

A motion was made to approve the meeting minutes from November 3, 2004 with corrections. Motion was seconded and passed unanimously.

A suggestion was made regarding the agenda, that a subtitle for each open business item in old business be listed.

Finance Committee Report - Tom Kraus

Tom Kraus presented the October Financial statements stating that the overall YTD financial performance of the Association has exceeded budget resulting in a very favorable impact to the Reserve Fund.

Ron Zappa explained to the Board that the related party expenses had not been properly reported in previous financial statements. Midwest Resorts will make a full accounting of the discrepancies, which will be reported in the November Financial Statements. 

ACTION: Ron Zappa will meet with the Finance Committee and present a full accounting of the related party activity report and bank reconciliation statements for the entire year with the November Financial Statements. 

Tom Baltz explained several expense variance notes including the Timeshare Ware fees.

Ron Zappa explained that the 2005 budget is primarily based on previous history of each General Ledger account, as well as, other contributing factors.  It was suggested that the budget should be based on monthly performance vs. yearly performance.

ACTION:  Include Bank Reconciliation Statements with the monthly financial statements.

The Board approved expenditures of $300 to $400 per golf cart for repairs and upgrades this winter so that they are 100% ready for next spring.  This year the golf carts are stored locally, which allows better access to them in the off-season, as well as, enabling us to get them out earlier in the spring.

ACTION:  Ron Zappa – The 2005 budget approved 2 new golf carts to be purchased. The purchase process should begin this winter to maximize our purchasing power.

Unit maintenance ratings are one of the most important scores to retain 5-Star status. Refurbishment updates and upgrades need to continue to happen. Many other large resorts in the industry are on a 6-year complete remodeling program. This is an area to continue to pay attention to. It was estimated that it would be approximately, $18,000.00 to totally refurbish a unit. Village is right on track to make that happen, and will continue to be vigilant about this project. 

A motion was made to accept the October Financial Statements as presented. Motion was seconded and passed unanimously.

Delinquencies: There has been progress in clearing up delinquencies. There are $105,000.00 in delinquencies this year compared to almost $200,000.00 at this time last year. Eric Revering, the Collection Manager for Midwest Resorts will provide progress information to the Treasurer each month. Tom Kraus congratulated the Collection Department on its 2004 performance. 

The question was posed about whether or not the late fees and finance charges should be changed to a higher amount and percentage. Ron stated that in order to make these changes the CC&Rs would need to change, which requires a 51% vote from the ownership. It could not be changed by a Board vote. 

ACTION: A motion was made for the policy committee to review the CC&Rs and bylaws for any changes for the 2005 annual meeting. Motion was seconded and passed unanimously.

Resort Office Building Purchase: The finance committee feels that it is not in the best interest of the Association to go into debt to purchase the building at this time. It was recommended that the Board adopt a resolution to purchase the sales building upon current terms predicated on acceptable financing. Motion was seconded. There was discussion about whether there was a cost savings to the Association with payment, operating costs, tax and insurance. A lease back with Midwest Resorts would be a break even. The Boards reservations are in what will happen with Izatys Resort. Motion passed unanimously.

The Management Contract with Midwest Resorts has been reviewed by the Management Committee and included recommended changes. A motion was made to authorize the President or the Vice President to execute an agreement with Midwest Resorts as the Management company for Village At Izatys for the next three (3) years. Motion was seconded and passed unanimously. 

Developer Maintenance Fees: The question has been raised that according to State Law, the developer of condominiums, when completed, must pay a full Maintenance fees until that unit is sold. As stated in section 9.2 of the Village at Izatys CC&R’s the developer will pay 25% of the assessed maintenance of any unsold and unoccupied unit week. Additionally, an agreement was reached with the Board of Directors in 1999 to charge the developer a pre-determined “turn fee” in addition to the 25% maintenance fee if the unsold unit was occupied. If the developer receives 75% or more of the rack they would pay a full maintenance fee instead of the 25% and turn fee. 

When Ron was reviewing the financial statement he found a discrepancy on the cash balance sheet. It is a bank reconciliation issue and deferred revenue issue. For the Boards information, the CFO of Midwest Resorts was relieved of his duties. Kris will now, be taking on the task of a research and audit. Kris will complete this task between now and the end of the year and report findings.
.

Resort Management Report - Tom Baltz

· The resort is staffed at fall levels.

· We are currently using the lawn care staff to assist with maintenance week cleans.

· The housekeeping department is smaller with the change in responsibility after dropping the cleaning contract with Izatys Resort.

· Administration staff is at full strength.

· Seasonal employees with be laid off at end of maintenance weeks. 

· There is a full maintenance staff.

· The new pick-up truck is great!

Renovations will start now during winter maintenance weeks, but the actual billing will not occur until January 2005.

The grounds crew has been very busy. They have been working very hard in the As and Bs, clearing dead trees and making that area really look great.

Ron gave a report on Interval Internal surveys, as well as, in-house guest ratings. Admin is almost at goal with 93%, Maintenance is at 88%, Housekeeping is at 89% and Activities is at 79%. II scores are similar, Guest Service 91%, Unit 88% Activities and Area Attractions at 76%.

The Village at Izatys received the Interval International Superior Service Award for 2004. The Board offers a big congratulation to Tom and his staff.

Betsy will coordinate the winter newsletter again in January of 2005. There will be update on the annual meeting and an update on 2004 in general. There will be committee reports and it should include Annual Meeting minutes.

Developer Update - Kris Lacey-Hause

Construction on B4 will be beginning. They will be breaking ground on December 9th. Financing was okayed. December 9th, there will be insurance placed as well.

Izatys Resort disclosed that they have put the resort up for sale and there is a new development group interested. The management company is optimistic about the plans of the new group coming in. Ron Zappa has met with the prospective owners and was very excited about their futures plans. Ron shared with the Board drawings from the new investors on proposed changes and expansion plans of the Resort. If the sale goes through, Ron felt there would be many advantages to our Association Members and guests. Ron will keep the Board apprised of the pending sale.

Presidents Report:  Vice President Ervin Lentz

The annual meeting update will include a power point presentation that will be very simple and straightforward. Erv will conduct the meeting in the absence of Dick Beyer, Board President. 

The Board received 4 Ad Hoc applications. A motion was made to review and interview Ad Hoc volunteers but to make no decision until the January 2005 meeting. Motion was seconded and passed unanimously.

Old Business:  None

New Business:
January Meeting date was set for Wednesday January 12, 2005

With the absence of Dick Beyer, due to health issues, a motion was made to postpone the special meeting normally held immediately after the Annual Meeting to elect Board Officers until the January 2005 meeting. Motion was seconded and passed unanimously.

A motion was made to adjourn the meeting. Motion was seconded and passed unanimously.

The meeting adjourned at 11:50 a.m.

Respectfully submitted by Dena Kohlgraf, Recording Secretary
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