The Village at Izatys Association, Inc.

Board of Directors Meeting

6:00 p.m. Wednesday October 13, 2010
Zappa Management Group, LLC 
14194 63rd Avenue North

Maple Grove, MN 55311

Vice President Erv Lentz called the Village at Izatys Association Board of Directors meeting to order at 6:05 pm.  In attendance were Board Members Bill Everett, Tom Kraus, Roger Swanson, Jerry Sauer, and Ron Zappa. Ad Hoc Committee Members in attendance were Michelle Baringer and Roger Rohlck. Board President John Eggers was unable to attend.  Representing Zappa Management Group were Tom Baltz, Executive Vice President and Resort General Manager, and Joan Lewis, Controller. Joan Lewis was appointed Recording Secretary.
The minutes of the July 17, 2010 Board of Directors meeting were unanimously approved. 
Committee Reports
Finance Committee 

The 2011 budget was reviewed.  The budget was prepared to allow enough cash to pay down the administration building loan by $225,000 over the next two years.  The result is a significant increase in annual maintenance fees for 2011; however, there will be no increase in the rates for 2012. 
There were no questions on the 3rd quarter financials.  Expenses are being controlled and are within budgeted levels. 
There was discussion regarding the options available in order to make it easier to collect delinquent accounts.  Tom Kraus gave an update on the actions taken by the Causeway Board against the Developer and the subsequent Sheriffs auction on Nov 10th. 

The audit engagement letter was presented and there was a discussion regarding the option to have a full audit of the 2010 books instead of the review that has been done for the past four years.  

A motion was made by Tom Kraus and seconded by Roger Swanson to have a “Reviewed Financials” done by HG&K on the 2010 results.  The motion passed unanimously.

2011 Nominations 
Terms on the Board of Directors currently held by Erv Lentz and Roger Swanson are scheduled to expire in 2010.  Both indicated a desire to run again.  There were no additional nominations at this time. 

A motion was made by Tom Kraus and seconded by Bill Everett that Erv Lentz and Roger Swanson be placed on the proxy as the Board candidates for the open positions. 

The motion passed unanimously. 
Current Ad Hoc Committee members Michelle Baringer and Roger Rohlck indicated a willingness to remain as Ad Hoc members of the Association. There are 3 openings remaining and the decision was made to solicit for anyone interested in volunteering to serve as an Ad Hoc member with the Annual Meeting Notice mailing. 
Issues
The 2010 annual owners meeting will be held on Sunday December 5th at the Village at Izatys Recreation Center.  The notification will go out no later than 11/3/10. 

Tom Baltz and Ron Zappa reported that there has been little progress on reconciling the status of B-4.  A representative from Capital Source, who is the funding arm of the Village Development, will be at the resort on Tuesday October 19th. Ron and Tom will be meeting with the representative to try to get an update on the status of the registration effort. 

Property Management Report 
Tom Baltz reported on activity at the resort.  The 2011 maintenance fee billing is scheduled to be mailed on Friday October 15, 2010.

A film has been applied to all entry doors to ensure privacy and the blinds have been removed.  The overall appearance is very nice.  

The sump pumps that were dumping into the sewer system have been removed and the lines have been reworked in order to expel the ground water to the outside. 

There have also been replacements of a couple of microwaves.  

Action Items were reviewed.  A couple of options for replacement of the carpet in the game room were inspected.  

A motion was made by Tom Kraus and seconded by Roger Swanson to move ahead with the choice made by the group and to replace the carpet in the game room before the annual owners meeting with a total cost not to exceed $3,000.   The motion passed unanimously. 

Tom Baltz reported that he had contacted Mr. Hooker regarding his desire to return his units and made him an offer which required payment of a portion of the past due fees.  At this time there has been no response. 

Old Business 
The cable company has presented a new lease for 2011 which has no rate increase over the current lease.  There will be a loss of a couple of the channels at some time during the year as the cable company transitions to a more digital format. Internet rates remain the same. 
A motion was made by Ron Zappa and seconded by Jerry Sauer to accept the lease agreement with SCI Cable for 2011.  The motion passed unanimously. 

New Business 
There was no new business. 

The meeting was adjourned at 7:30 p.m. 
Respectfully submitted by Joan Lewis, Recording Secretary
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