The Village at Izatys Association, Inc.

Board of Directors Meeting

Sunday, December 6, 2010
Association Resort Office 

8478 Par Five Drive

Onamia, MN 56359

President John Eggers called the Village at Izatys Association Board of Directors meeting to order at 10:00 a.m.  In attendance were Board Members Erv Lentz, Tom Kraus, Roger Swanson, Bill Everett, Jerry Sauer and Ron Zappa. Ad Hoc Committee Member in attendance was Michelle Baringer.  Representing Zappa Management Group were Tom Baltz, Executive Vice President and Resort General Manager, Amy Lance, Resort Office Manager, Rob Wilsey, Chief Operations Officer and Joan Lewis, Controller. Joan Lewis was appointed Recording Secretary.
The minutes of the October 21, 2009 Board of Directors meeting were unanimously approved as presented. 

Committee Reports

Presidents Report 

The proposed 2010 meeting dates were distributed.  They were reviewed and due to scheduling conflicts the proposed January 13, 2010 date was changed to January 6, 2010. The balance of the schedule was approved as presented. 
Schedule of 2010 Board of Directors Meeting and Annual Meeting Dates.

The Board of Directors Meetings will be held on the following dates:


Wednesday January 6, 2010 at 6:00 p.m. at Zappa Management


Wednesday, April 21, 2010 at 6:00 p.m. at Zappa Management.


Saturday, July 17, 2010 at 9:00 a.m.at The Village at Izatys Resort offices.


2011 Preliminary Budget Presentation Meeting


Wednesday, September 22, 2010 at 2:00 p.m. at Zappa Management.


2011 Budget Approval Meeting

Wednesday, October 13, 2010 at 6:00 p.m. at Zappa Management.  

Sunday, December 5, 2010 at 10:00 a.m. at a location to be determined.

2010 Annual Owners Meeting

Sunday, December 5, 2010 at 1:00 p.m. at a location to be determined.

Committee Reports

Presidents Report 

The Annual Meeting Agenda was reviewed and discussed.  

Finance Committee 

Tom Kraus reviewed the October financial statements. Total expenses are well within budgeted limits and, based on year-end projections, the Association will show a positive operating income for the year.  Tom Kraus noted that cash flow is being negatively impacted by increasing delinquencies. 
The 2010 sewer budget appears adequate after review of current allocations.  2009 actual costs are under control. A review of the 2009 flowage was done as of October 30, 2000.  It appears that the resort usage has decreased 12%, which increases the allocation to both Associations by 6%.  The meters will be read again as of year-end and the cost allocation for 2009 will be adjusted based on that usage. 

The maintenance fee delinquency status was reviewed.  On those accounts that are delinquent and are deemed uncollectable, foreclosure may be the only option.  The steps of the foreclosure process will be researched by the Management Company in conjunction with the Board Treasurer.  The Association must be aware of the ramification of taking back a number of units.

Tom Kraus made a motion to authorize the Management Company to begin foreclosure on those properties on the current major delinquency list that meet the criteria identified as follows:  

1. Sued 


2. Judgments Issued 


3. Paid-off Mortgage 


4. No Recent Payment Activity 
The motion was seconded by Roger Swanson and passed unanimously.

Action Item –The Management Company will follow-up on the status with Springer to determine the procedures for relieving Springer of the accounts which meet the above criteria and the procedure for filing foreclosures along with any associated costs. 

Ron Zappa moved that Richard Hawk handle the process on the foreclosures associated with the previous motion. Tom Kraus seconded.  Motion passed unanimously. 

Action Item – The Management Company will work with Richard Hawk regarding the Associations   foreclosure process. 
Policy Committee 

The election process at the Owners Meeting was covered in the review of the Annual Meeting Agenda.  Bill Everett will report on the tabulation of the proxies and the results of the election. New candidates for Ad Hoc Committee positions were invited to attend the Board meeting and would be interviewed 
Erv Lentz presented the revised policy regarding the offering units for sale on the Associations web page. 
A motion was made and seconded to accept the policy as rewritten.  The motion was passed unanimously. 

Communications

There was no report at this time. Michelle reported on the progress of updating the lighted board in the Association office entryway.  Estimates are coming and she will pass those on to the Board for review. 

Resort Management Report 

Tom Baltz reported that the resort continues to be fully staffed.  There has been very little turnover of the Village staff which promotes the management company’s ongoing program of excellence in all service areas. Despite the current economic climate, Zappa Management Group, LLC is issuing performance increases for 2010.  The II service ratings are excellent in all areas except for amenities and area.  This is an area that always been a problem. 

Tom Baltz gave an update of the roofing claim on the Marina Units and A-1.  The adjuster was out and agreed with the claim on A-1.  There continues to be a dispute on the Marina Units.  Tom will continue to work with the insurance company on this issue. 
Tom reported that approximately 20% of the billed 2010 Maintenance Fees have been collected as of this week. 

Property Management Report 
The open action item list was reviewed.  Tom Baltz has been assisting in clearing up the remaining issues regarding the documents associated with the registration of B-4.   All other action items have been completed. 
Old Business 

There was no old business.
New Business  

Ron announced that based on the 2010 Estimated Tax statements, the Associations Real Estate Tax will be reduced by approximately $15,000 from 2009 actual. 
Ad Hoc Committee Volunteer Interviews were held. 

The meeting was adjourned at 12:06 P.M.

Respectively submitted by Joan Lewis, Recording Secretary 

Motions and Action Items Summary

1.  Tom Kraus made a motion to authorize the management company to begin foreclosure on those properties on the current major delinquency list that meet the criteria identified as follows: 

1. Sued 


2. Judgments Issued 


3. Paid-off Mortgage 


4. No Recent Payment Activity 
 
The motion was seconded by Roger Swanson and passed unanimously.

2.  Action Item –The Management Company will follow-up on the status with Springer to determine the procedures for relieving Springer of the accounts which meet the above criteria and the procedure for filing foreclosures along with any associated costs. 

3. Ron Zappa moved that Richard Hawk handle the process on the foreclosures associated with the previous motion. Tom Kraus seconded.  Motion passed unanimously. 

4. Action Item – The Management Company will work with Richard Hawk regarding the Associations   foreclosure process. 

5. Erv Lentz presented the revised policy regarding the offering units for sale on the Associations web page. 
A motion was made and seconded to accept the policy as rewritten.  The motion was passed unanimously. 
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