The Village at Izatys Association, Inc.

Board of Directors Meeting

Zappa Management Group, LLC

Wednesday, October 21, 2009 

President John Eggers called the Village at Izatys Association Board of Directors meeting to order at 6:00 p.m.  In attendance were Board Members Erv Lentz, Tom Kraus, Roger Swanson, Bill Everett, and Ron Zappa along with Ad Hoc Committee Member Jerry Sauer. Board Member Joe Morin and Ad Hoc Committee members Alberto Riveros and Michelle Baringer were not present.  Representing Zappa Management Group were Tom Baltz, Executive Resort General Manager and Joan Lewis, Controller. Joan Lewis was appointed Recording Secretary 

The minutes of the July 18, 2009 Board of Directors Meeting were unanimously approved. 

Committee Reports

Finance Committee 

Tom Kraus reviewed the 2010 Budget as approved by the Finance Committee during a September 23, 2009 Finance Committee meeting.  Tom Kraus stated that the budget includes the anticipated addition of B-4 to the Association.  The management company had offered a reduced percentage of increase in the operational contracts if the Board would accept a three-year contract proposal.  This would allow the Association to have no increase in Owner Maintenance Fees for 2010.  The tax assessment for the paving of the road is planned to be billed as a separate line item.  This will be a ten-year assessment for the Association.  The Replacement Plan for 2010 was also reviewed and Tom Baltz explained the procedure for determining what goes on the list. 

Tom Kraus made a motion that the Board accepts the 2010 budget as presented.  Bill Everett seconded the motion.  The motion was passed unanimously. 

Tom Kraus made a motion to accept the three-year contract proposal for Management, Administrative, Housekeeping, Maintenance and Security from Zappa Management Group, LLC.  Bill Everett seconded the motion.  The motion was passed with a majority vote with Ron Zappa abstaining. 

Tom Kraus reviewed the 3rd quarter 2009 financial results with the Board.  Expenses are being controlled and the year-to-date profit is currently $94,037 above budgeted totals.  The Board was reminded that although expenses are being controlled about $60,000 of the profit is due to receivables from the Village Development.  It was noted that the pool operation costs came in approximately $3,000 under the amount authorized by the Board.

The engagement letter from the audit firm of HGK, LTD. was presented by the management company and reviewed by the Board of Directors.  

A motion was made and seconded to retain the audit firm of HGK, LTD for a REVIEW of the 2009 financials and plan for a full audit of the 2010 results in 2011.  The motion was passed unanimously. 

Tom Kraus stated that Springer Collection Agency continues to do an excellent job on the collection of delinquent accounts.  The administration staff has been sending delinquent accounts to the collection agency at an earlier point and they have been easier to collect.  A listing of discharged bankruptcies that total $9,018 has been prepared and they have been approved to be written off.   Work is continuing on identifying options that are available in order to reduce the number of past due accounts.   

Action Item – Tom Kraus and Tom Baltz to research the process, required paper work and estimated cost to register with the Commerce Department in order to be able to obtain and sell weeks that may come available to the Association through its contact with delinquent accounts.  They will report at the December Board meeting. 

2010 Nominations 

Board terms expiring in 2009 are Joe Morin, John Eggers and Ron Zappa.  John Eggers received a voice mail message from Joe Morin at 2:32 p.m. stating that he was resigning from the Board immediately. John played the voice mail recording for the entire Board to confirm.  

Tom Krause made a motion to appoint Jerry Sauer to fill the time remaining in Joe Morin’s term and that Jerry Sauer, John Eggers and Ron Zappa be nominated to run for the 2010-2012 terms.  The motion was seconded by Roger Swanson and passed unanimously. 

John Eggers will contact Alberto and Michelle to confirm that they will continue as Ad Hoc Committee members.   All agree that there is a need to build up the Ad Hoc Committee and a form will be included in the annual meeting and proxy notice. 

Issues 

The December Owners’ meeting location was discussed.  It was determined that, because the last two meetings were in the Twin Cities area, and that there are no major issues pending, that the meeting be held at the Association Offices at the Resort on December 6th, 2009.  The Board Meeting will be held at 10:00 a.m. and the Owners Meeting at 1:00 p.m.   

Ron Zappa reported that he had been in contact with Capital Source concerning of how the registration of B-4 is progressing.  Tom Baltz has contacted the Department of Commerce and, at this time, they have not received any paperwork regarding the registration of B-4. 

Action Item – Tom Baltz and Ron Zappa will continue to communicate with Capital Source to expedite the registration of B-4 with the Department of Commerce. 

The Association had been approached by an exchange company that works with the RCI points program and was asking for Village Association’s cooperation in providing its database in order for them to market their program.  Tom Baltz stated that a review of the Village Association contract with Interval International by an attorney at our request, determined that, at this point, cooperating with another exchange company is not allowed under the current contract. It was stated, however, that it may be possible to sell them vacant units if they are interested. 

Erv Lentz passed a draft of an Association Owned Weeks Sales Policy that covers what is currently being done or a “Phase 1” policy.  After discussion, it was determined that the Board members review the draft and send their recommendations regarding changes and additions to Erv.  The committee will revise the draft accordingly and return with it at the December Board meeting.  

Action Item – Policy Committee to present a modified “Phase 1” draft to the Board at the December 2009 Board of Directors meeting. 

Tom Kraus stated that Causeway on Gull has had success in auctioning off its weeks with a silent bid process.  

Action Item – The Management Company shall put together a page announcing an offering of the units currently owned by the Association in a silent bid.  The minimum bid to be $500.  The winner will be announced at the Annual Meeting.

Property Management Report 

The mailing schedule for the Annual Meeting and Proxy will be done well before the November 6, 2009 deadline.  The maintenance fee billing will be done around November 1st, 2009.  

The only remaining item on the 2009 Repair/Replacement budget is the new carpet in the D’s and E’s.  The carpet was purchased last summer as a cost saving issue.  The new carpet will be installed during the maintenance weeks this fall between November 27th and December 12th. 

Ron updated the group on the results of the in-house survey of owners/guests.  The staff exceeded the established guidelines in most areas.  The greatest advance was in the activities area.  

Old Business 

There was no old business

New Business 

Bill Everett indicated that Michelle might be able to save some money on the laminated panels for the lighted display in the lobby area of the administration building. 

The meeting was adjourned at 8:34 p.m. 

Respectfully submitted by Joan Lewis – Recording Secretary 

Summary of Action Items

Action Item – Tom Baltz and Ron Zappa will continue to communicate with Capital Source to expedite the registration of B-4 with the Department of Commerce. 

Action Item – Tom Kraus and Tom Baltz to research the process, required paper work and estimated cost to register with the Commerce Department in order to be able to obtain and sell weeks that may come available to the Association through its contact with delinquent accounts.  They will report at the December Board meeting.
Action Item – Policy Committee to present a modified “Phase 1” draft to the Board at the December 2009 Board of Directors meeting.
Action Item – The Management Company shall put together a page announcing an offering of the units currently owned by the Association in a silent bid.  The minimum bid to be $500.  The winner will be announced at the Annual Meeting.
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