The Village at Izatys Association, Inc.

Board of Directors Meeting

Village at Izatys Resort Office 

Saturday, July 18, 2009 

President John Eggers called the Village at Izatys Association Board of Directors meeting to order at 9:50 a.m.  In attendance were Board Members Erv Lentz, Tom Kraus, Roger Swanson, Bill Everett, Joe Morin and Ron Zappa along with Ad Hoc Committee Members Jerry Sauer, and Michelle Baringer. Ad Hoc Committee member Alberto Riveros was not present.  Representing Zappa Management Group were Tom Baltz, Executive Resort General Manager and Joan Lewis, Controller. Joan Lewis was appointed Recording Secretary 

The minutes of the April 22, 2009 Board of Directors Meeting were unanimously approved. 

Committee Reports

Finance Committee 

Tom Kraus reviewed the 2nd quarter 2009 financial results with the Board.  Expenses are being controlled and the Year to Date profit is currently $71,665 above budgeted results.  The Board was reminded that although expenses are being controlled about $30,000 of the profit is due to receivables from the developer.  In addition the pool operation costs will affect results in the next 3 months. 
It was noted that there have been very few write offs of maintenance fee accounts for the first 6 months.  It is felt that we will be very close to the budgeted figure by year-end due to the delay in receiving information from the developer regarding defaults.  This is a project that is in process at this time.  

The budget preparation schedule for the 2010 budget was noted.  The finance committee will meet at 2:00 p.m. on 9/23/09 at the Zappa Management Group Corporate Headquarters to review the budget draft.
Ron Zappa presented the pool operating costs through the end of June.  It appears that the overall costs to operate the pool through the season will be less than budgeted although the Associations portion will be higher than the $6,000 authorized by the board. The executive committee did authorize an amendment to the original amount.
A motion was made and seconded to approve the amended budget for the Village Association’s contribution of $10,752.  The motion passed unanimously.  

House and Grounds Committee 

Bill Everett, Michelle Baringer and Jerry Sauer met with Tom Baltz at the resort on 7/17 to do a walk through.  They reviewed the changes that have been done with the landscaping, the new furniture in C-11, the new tile floors and hot tub surround in B-2 and the new carpet in A-2 and were very impressed.  The Committee presented some recommendations regarding items such as a new roof on A-2 in the near future, replacement of worn cushions in the sun/game room of B-2 and some other updates. 

There was a discussion regarding the benches to be placed by the grills on the F-units.  The “By the Yard” benches are ideal, but are costly.  Other options are being researched. 

The Committee’s recommendations will be reviewed when putting together the 2010 renovation budget. 

Communication Committee
John Eggers stated that Alberto has been in contact with the web site programmer and is working on a plan to change the appearance and structure of the web site.  This should have no impact on the current budget.  It was requested that the cost estimate be e-mailed to allow information for the 2010 budget.   

Policy Committee
John Eggers reported on the status of B-4.  There has been communication with the lending company and they have committed to paying for the registration update and have been in contact with a law firm to prepare the registration document. The Association will be asking for a time line for completion.   The common areas have now been deeded to the Association.
Resort Report 
Jason Tollette updated the group on the progress of the resort so far this season.  The golf course opened on the 10th of April with the expectation of 10,000 round of golf through the season.  To date through the end of June, they have had 4,600 rounds of golf.  The resort is cash flowing for the bank and all of the vendors are pleased with their business. The Izatys Resort has been listed and there is interest shown by several parties. 

Property Management Report 

Mille Lacs County Vacation Rental Home Ordinance Hearings 
Mille-Lacs County is considering a proposed vacation rental property ordinance.  There will be a second meeting of the County Planning Committee to be held on Monday, 7/20/09.  The ordinance may not apply to Timeshares.  The county may not act due to the fact that state action may be taken.  Tom Baltz will be attending the hearings.
Action Items Review
Ron Zappa reviewed the action items from the previous board meeting.  All have been completed. 

Replacement/Renovation Program Status Report 
The carpet has been replaced.  The benches for the F units will be done later.  There was discussion regarding the updating of the lighted sign on the interior of the administration building.  The cost estimate was $1,850.  It was determined that options for updating the sign should be researched and suggestions be brought back at the next board meeting. 

Maintenance Update
General maintenance is being done and costs are being held down.  All of the golf carts are completely operational and rental is running higher than budgeted for the past few weeks.  

Old Business 

Par 5 Drive Paving Update 

The paving schedule for Par 5 drive has been pushed back due to an incident with the cable installers.  There will be one layer put on this fall, with the second being done in the spring after the frost is gone. The township is having a preliminary assessment meeting on 7/22.   Tom Baltz and Rob Wilsey are planning to attend. 

New Business 
The board discussed the question of whether to allow owners to list their units on the “For Sale” tab on the web site.  

A motion was made and seconded to restrict the “For Sale” page on the web site to those units owned by the Association through the end of 2009.  A policy will be reviewed at the next board meeting.  The motion passed unanimously.

Action Item – The Policy Committee is to develop a policy regarding the “For Sale” page on the web site.  

The suggestion was made that the Association consider ways to become more “green”.  President John Eggers asked that Board Members bring their ideas to the next board meeting.

The meeting was adjourned at 11:50 a.m. 
Respectfully submitted by Joan Lewis – Recording Secretary 

Action Items – July 18, 2009 Board of Directors Meeting
1.  The Policy Committee is to develop a policy regarding the “For Sale” page on the web site.  
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