The Village at Izatys Association, Inc.

Board of Directors Meeting

Zappa Management Group, LLC
Wednesday April 22, 2009 

President John Eggers called the Village at Izatys Association Board of Directors meeting to order at 6:00 p.m.  In attendance were Board Members Erv Lentz, Tom Kraus, Roger Swanson, Bill Elliott, Joe Morin and Ron Zappa along with Ad Hoc Committee Members Jerry Sauer, Michelle Baringer and Alberto Riveros.  Representing Zappa Management Group were Tom Baltz, Executive Resort General Manager and Joan Lewis, Controller. Joan Lewis was appointed Recording Secretary 

The minutes of the February 4, 2009 Board of Directors Meeting were unanimously approved.  It was directed that, in the future, the minutes also reflect those members of the Board who were not in attendance at the meeting. 

Action Item – In the future, the Recording Secretary will also list those members of the Board and Ad Hoc committees who are not in attendance at the meetings.  

The Board was updated on the status of the action items.

Action Item – An update on the status of the action items will be added as an agenda item for future Board of Director meetings.  

Unit B-4 Update

Tom Kraus and John Eggers updated the Board members on the conversations held with Stan Taube and then with a Capital Source representative, regarding a proposal by Capital Source, to both Causeway Association and the Village at Izatys Association.  This proposal was in regard to the handling of the remaining unsold inventory currently owned by Village Development and Causeway Development and which is collateral for a loan to those companies from Capital Source. In this proposal, The Associations would be able to “rent” those units for use as they chose.  The Maintenance Fees would not be paid but would accrue and be paid when the unit is sold.  

There are several issues for the Village Association.  The B-4 issues, the title on the common areas, an accurate listing of current ownership and accurate and timely continued updating of information. 

Following discussion it was determined that the Board needs more definition of what might happen if the Development Companies go to default or bankruptcy.  Where would the Association stand if liens were placed on the units?  

Action Item – The President will generate a letter to Capital Source requesting their assistance in clearing up the issues on B-4, and the title on the out lots. The letter will also indicate that the Board will take Capital Sources proposal under advisement once the issues on B-4 and out lots are settled.  

A committee consisting of Ron Zappa, Tom Baltz and John Eggers will research the steps that will occur with foreclosures, liens and bankruptcy. 

Action Item – The Management Company will put those units now owned by the Association, on the Web Site for sale at a price to be determined by the Management Company. 

Izatys Resort Update

Ron Zappa presented an update on what is happening with Izatys Resort.  At this time, the bank is still in negotiations with potential buyers but is going to actively market the property this summer.  They have made a commitment to spend a great deal of money toward operating a portion of the resort during the summer season.  Jason Tollette and his group have a contract with the bank and will be opening Black Brook Golf course beginning about the middle of May.  There will be a pro shop open in the old pro shop area.  There will also be a small food service in the clubhouse.  The tennis and basketball courts will be open.  They have asked for participation by both the Townhouse Association and the Timeshare Association in opening the outdoor pool and hot tub. Commerce Bank has agreed to pay the start up and closing costs.  This would include any capital outlays that would be required to get the pool operational. 

An operational budget has been developed by Zappa Management and presented to both Associations.  It is anticipated that Zappa Management Group would be responsible for the operation of the pool.  Both Associations would then be billed for their share of the actual operational expense.  The Village Association has been asked to approve an expense of $6,000 for the 3 ½ month period expected for the pool to be operational should Commerce Bank approve the initial offer from the associations.  
A motion was made and seconded to approve a $6,000 contribution toward the operation expenses of the pool at Izatys resort.  The motion was approved unanimously. 

Committee Reports

Finance Committee 

Tom Kraus reviewed the 1st quarter 2009 financial results with the Board. The 1st quarter ended with a profit of $31,000 versus a budgeted loss of $3,000. All expense accounts have been well controlled which accounted for the excellent results.   

Ron Zappa presented the details of the quotes received for the insurance coverage. The package premium from Auto Owners Insurance, our current carrier was less than the State Farm quote Although the total quote from Auto Owners was $1,200 more than that from State Farm, Ron felt that the Directors & Officers and the Umbrella coverage presented by Bank of the West provided more comprehensive coverage than that from State Farm and warranted the additional cost. Ron’s recommendation was to stay with Auto Owners. 

A motion was made and seconded to accept the Auto Owners proposal through the Bank of the West Insurance Agency.  The motion passed unanimously. 

Ron Zappa informed the Board that the 2009 Real Estate Tax bill is approximately $12,000 under the 2009 budgeted amount.  

House and Grounds Committee 

Bill Everett will be meeting with Tom Baltz at the resort on Monday to do a walk through.  There will be a report at the next meeting. 

Tom Baltz updated the Board on the 2009 projects.  It has been discovered that the carpet being used for the units is being discontinued. The supplier has 3 rolls remaining and is willing to deal on the price.  The options presented were:  Purchase what is necessary to complete the two units planned for 2009.  Purchase 2 rolls and complete three units with a large piece of carpet remaining or purchase all three roles, which would be sufficient to complete 4 units with a large piece of carpet remaining. 

A motion was made and seconded to purchase the three roles of carpet remaining and take advantage of the cost per unit savings.  The motion passed unanimously.  

Tom Baltz discussed the status of Par 5 Drive.  It is scheduled to be completed this year.  However there has been some indication that the South Harbor Township may be considering shutting down the road for a short while.  The Association, along with the owners along the road is requesting strongly that it remain open during construction allowing access at all times.  

Tom Baltz also announced that the Village at Izatys Association was given the Interval International Premier Gold Status again this year.  

Communications Committee

Alberto Riveros gave the Board an update regarding the communications committee’s findings on the Village web page.  Some minor changes had been made to update the web page following the February meeting.  The color changes and the layout changes that were made by the management company staff and Mike LeBlanc were very positive.  Alberto felt that there would be no reason to change the software from Front Page at this point.  It is working. The committee is looking for suggestions regarding the web.  Included are adding search capabilities or additional links.  After a discussion on how to proceed, it was felt that the communications committee should develop a plan and then run it past a group consisting of Ron Zappa, Tom Baltz and John Eggers. 

Policy Committee 

The policy committee had nothing to report. 

Old Business 

There was no old business. 

New Business 

There was no new business. 

The meeting was adjourned at 8:45 p.m. 

Respectfully submitted by Joan Lewis – Recording Secretary 

Summary of Action Items

Action Item – In the future, the Recording Secretary will also list those members of the Board and Ad Hoc committees who are not in attendance at the meetings.  

Action Item – An update on the status of the action items will be added as an agenda item for future Board of Director meetings.  

Action Item – The President will generate a letter to Capital Source requesting their assistance in clearing up the issues on B-4, and the title on the out lots. The letter will also indicate that the Board will take Capital Sources proposal under advisement once the issues on B-4 and out lots are settled.  

Action Item – The Management Company will put those units now owned by the Association, on the Web Site for sale at a price to be determined by the Management Company. 
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