THE VILLAGE AT IZATYS ASSOCIATION, INC. 

2009 ANNUAL MEETING 

Sunday, December 6, 2009
1:00 P.M. at 

The Village at Izatys

President John Eggers called the meeting to order at 1:00 P.M. The Association Board of Directors and the representatives of the Management Company were introduced. 

The reading of the minutes from the December 7, 2008 Annual Members Meeting was waived and they were approved unanimously. 

 Presidents Report 

John Eggers thanked everyone for coming.
Financial Report 

Tom Kraus reported on the financial condition of the Association. A comparison was made of the revenue for 2008 with that expected for 2009. The maintenance and housekeeping departments are forecasted to come in under budget by $50,112, due to in part to the natural gas costs not increasing as anticipated, but falling.  This resulted in a savings to budget of $23.062. The balance of savings was due to reduction in cleaning costs and guest supplies due to the turn down in occupancy. 

The administration department and finance department are forecasted to come in under budget by $21,897.  Real Estate Tax is $12,000 under budget due to depressed valuations.  Final insurance costs were $10,300 under budget due to thorough research regarding available options. 
The anticipated profit for 2009 is a gain of $105,907. 

The biggest threat to the Association currently is delinquencies.  The Management Company and the Association are vigorously pursuing late payments and delinquencies. A number of accounts have been turned over to a collection agency for their follow-up and the board is actively researching a foreclosure option on those accounts which fit certain guidelines.  Some units have been returned to the Association and have been offered to current owners via a silent bid process.  Four units have been sold currently using this process.  
Proxy Tabulation

After receiving no additional nominations from the floor, a motion was made and seconded to accept the nominees of the nominating committee.  A unanimous vote was cast and John Eggers, Ron Zappa and Jerold Sauer were elected for additional 3-year terms. 

Property Management Report 

Tom Baltz commented on the on-site resort staff and Zappa Management’s executive staff.  They are dedicated to ensuring that the vacation experience at the resort is a pleasurable experience.  The Village at Izatys has been awarded Premier Gold status and outstanding customer service from Interval International.  This is equivalent to the 5 Star Status received in the past. 
The overall customer service goal for Zappa Management Group is 90%. 

Tom identified the property management standard of Zappa Management Group and looked for a continuing partnership for the future.

Old Business  

There was no old business. 

New Business 

There was a motion made and seconded from the floor that the Management Company investigates presenting a non-smoking referendum on the 2010 ballot.  One issue to be considered is insurance.  The floor vote was unanimous. 
Action Item – The Management Company will research putting a non-smoking referendum on the 2010 ballot
Winter Activities were reviewed and rental options were discussed. 

There were other questions from the floor regarding delivery possibilities for groceries and papers. 
The meeting was adjourned at 2:34 p.m.

Respectively submitted by Joan Lewis, Recording Secretary

