THE VILLAGE AT IZATYS ASSOCIATION, INC. 

2007 ANNUAL MEETING 

Sunday, December 2, 2007                       
Draft
President John Eggers called the meeting to order at 1:02 P.M. The Association Board of Directors and the representatives of the Management Company were introduced. In attendance were Board Members Erv Lentz, Tom Kraus, Betsy Neff, Ron Zappa and Bill Everett. The current Ad Hoc Committee was represented by Roger Swanson, Jerry Sauer and Alberto Riveros. Joan Lewis was appointed Recording Secretary.  

The minutes from the December 3, 2006 Annual Members Meeting were read and approved as presented.
Presidents Report 

John Eggers reported that the Village at Izatys Association is very stable and has grown to over 2800 annual and bi-annual owners.  The agenda for the meeting was reviewed. 

Financial Report 

Tom Kraus reported on the financial performance of the Association. A comparison was made of the revenue for 2006 with that expected for 2007.  There is expected to be about a 200% increase in the contribution to the reserve at the end of 2007.  The separation of replacement/reserve funds from operation expenses ensures a viable and fully funded replacement program.  A renegotiated insurance contract resulted in an annualized $12,000 savings.  There has also been an acceleration of the replacement program to assure a continuation of the 5-Star status. 

The reserve fund balance is anticipated to reach $245,000 at the end of 2008.  This assures that there will be adequate funding in the future for such things as new roofs, streets, furniture and appliances. 

The 2008 budget guidelines were to accurately forecast the operating fee income, continue separation of the operating funds and the reserve/replacement funds, accurately forecast all expense lines, continue an aggressive replacement/renovation program to assure continuing 5-Star Status and to prepare for the future to be as independent from outside factors as financially possible. 

Tom then introduced Betsy Neff, who was retiring from the Association Board after nine years of service. 

Betsy was one of the original Directors who worked extremely hard in her volunteer position. Betsy was instrumental in the development and expansion of our website. Betsy’s dedication to maintaining the Mission Statement of maintaining our 5-Star status  will be missed.  

Proxy Tabulation

Betsy Neff announced that there were 290 proxies voted. The results of the election were as follows:  

Erv Lenz and Roger Swanson were elected to 3 year terms and Joe Morin was elected to complete the final 2 years of a 3 year term previously vacated in 2007.   

The Ad Hoc Committee is looking for members.  An Ad Hoc committee member works with the Board on many items, sits on various committees and generally acts a Board member without any voting privileges. This is somewhat of a Board of Directors in training group.  There are currently several openings on the Ad Hoc Committee.  All who are interested should send in the application that was in the annual meeting notice papers and return to the Management Company.  Interviews will be scheduled before the February Board of Directors meeting. 

Izatys Resort Status Report 

John Eggers reported regarding the current status of Izatys Resort.  Izatys Resort has closed all resort operations as of October 15, 2007.  There is a possible sale of the resort via auction, which is anticipated to happen early spring of 2008.  There is also a possible filing of Chapter 11 Bankruptcy.  The sewer system, which is a joint operation between the Village at Izatys, Izatys Townhouse Association and Izatys Resort will continue to be maintained and operated by Izatys Resort. 

The closing of Izatys Resort operations for the winter affects the Village amenities package with the closure of the indoor pool, and the bar and restaurant for the winter. Although these amenities have previously been operated with reduced hours during previous winters, the total shutdown for the winter leaves very little alternatives to those owning winter weeks at the Village. 

John reported that the Board of Directors have been discussing options for moving forward given the closure and possible sale of Izatys Resort.  The Board is discussing such possibilities as the purchase of lots 4, 5 and 6 to allowing control of future use.  The possible construction of a year-round indoor pool and exercise building is also being reviewed, along with the construction of a Sport-Court and playground on lots 3 & 4.  

The pool being discussed would be similar in size and construction to that built at Causeway on Gull.  The cost of the proposal would be approximately $875,000.  This would relate to a $450-$500 special assessment per annualize week of ownership.  

There were a number of excellent questions from the floor and a straw poll of those in attendance was taken.  Approximately 75 – 80 percent of those attending were in favor of the Village moving forward and continuing with research regarding the options presented. 

Property Management Report 

Ron Zappa commented on the on-site resort staff and Zappa Management’s executive staff.  They are dedicated to ensuring that the vacation experience at the resort is a pleasurable experience.  

The overall customer service goal for Zappa Management Group is 90%.  The customer service rating from Interval International for the month of June 2007 was an overall rating of 96% versus the Interval International average of 86% for all affiliated resorts. 

Ron identified the property management standard of Zappa Management Group and looked for a continuing partnership for the future.

Old Business  

There was no old business. 

New Business 

There was no new business. 

The meeting was adjourned at 2:30 p.m.

Respectfully submitted by Joan Lewis – Recording Secretary
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