VILLAGE AT IZATYS ASSOCIATION 

BOARD OF DIRECTORS MEETING MINUTES

December 7, 2003

Call to Order

A regular meting of the Board of Directors of The Village at Izatys Association was held on Sunday, December 7, 2003 at 6600 France Avenue South.  The meeting was called to order at 10:00 a.m. sharp by President Dick Beyer and the following Board Members were present:  Ron Zappa, Ervin Lentz, Kristie Lacey-Hause, Tom Kraus, and Betsy Neff.  Stan Taube was absent.  Ad Hoc Committee Members present were Diane Peplinski, Mike Peplinski, John Eggers, DeAnn Grimmius, and Debra Lind.  Also present was Tom Baltz, Executive Resort General Manager.  Sandra Westerdahl was the Recording Secretary. 

Approve Minutes of October 22, 2003 Board Meeting

The Minutes of the October 22, 2003 meeting were read and discussed.  Richard asked for a motion to approve the minutes.  The minutes were discussed and Ervin Lentz moved to approve the minutes.  The motion was seconded and passed.  

Committee Reports


Finance – Tom Kraus, Chairperson

Tom Kraus gave the Financial Report.  Topics he discussed were the aged accounts of owners and whether they had paid their maintenance fees or banked their week.  Tom indicated that in the January meeting he would like a report of how the collection agency is doing on collecting the delinquent fees and how far the board is willing to let these delinquencies go before a decision to call the owners is made to ask them why they are not paying their maintenance fees.  

A question was also asked as to whether we could repurchase and resell the delinquent units, or start proceedings to collect these fees.  Kristie discussed this issue with the board as to the legal rights the board has to get quit-claim deeds on the properties issued back to the association. She indicated it depended on whether the owner has a mortgage on their property, and whether they wanted to sell or deed their property back to the developer and how we could negotiate with the developer to resell the property so active people could use those properties.

Kristie that a resale program is still being reviewed for future implementation, but at this time a resale program is not available. 
NOTE:  Put page numbers on all financial statements.

Debra asked about the overall general revenue, clothing sales and a better clothing display in the Resort Office.  Ron will work with the resort staff on the display in the Club House. 

Tom Baltz talked about the activities at the resort.  He indicated they thought they would have more participation at the Kids Club, which was started last year.  He said they had planned on having a larger budget.  The cost of having the spa is enormous.  They are seeing a decrease in activities.  The plan is in place for Izatys resort activities, but there would be some costs to the rental units for these activities to take the burden off the Board.  The resort is moving ahead with this.  

A question was asked about the charge for other activities.  Tom indicated that not all activities would have a charge.  The cookie baking has a small supply charge.  He indicated that there was no specific activity list.  The Board indicated it would be nice to have a list of activities that are charged and a budget list for these.

A question was asked about how we collect late fees and what the legal process was.  Kristie explained that if a person came in and paid their fees, they could use the rental unit, but they could not put their unit on the rental market until their maintenance and other fees were paid.  

Kristie told the Board that she met with CBC collection agency so people with late fees will be put on the Credit Bureau lists if they were not paid within a certain time frame.  She also met with Shannon and the Rental Agreement is in the process of being totally redone and a letter will go out with the rental policy on it. 

A question was asked about the Association being billed for maintenance of the Bobcat.  Ron informed that Board that the VIZ Association owned a riding lawnmower that is “Bobcat” branded and the referenced bill was for the lawnmower and not the Midwest owned Bobcat tractor.  Midwest Resorts, the Village Association and the Izatys Townhouse Association all own various equipment and that the equipment may be used throughout the entire resort.  Ron explained that gasoline purchases, maintenance bills, etc. are kept separate for all equipment and billed to the correct entity.

Tom Kraus moved to approve the financial report.  Erv Lentz seconded the motion and the motion was approved unanimously. 

Resort Manager/Property Management Report

Tom Baltz gave the Property Management Report.  He indicated that Midwest Resorts included the 2003 newsletter with the Annual meeting notice. The newsletter was written by the Resort staff, Ron Zappa and Dick Beyer, as well as, Tom Baltz. Tom expressed that to do the newsletters properly he would like someone to commit to putting it out.
The Board indicated that they would like to see the newsletters before they go out, and want more involvement in doing the newsletters.  They also expressed that they didn’t think the owners needed to be getting so much paper, and that the cost is also too great.  They would like to see one newsletter going out that includes all the information.  They expressed interest in seeing the newsletter being done in a more cost-effective way, perhaps utilizing the Midwest Resorts newsletter on a quarterly basis with an insert specific to the Village.

Ron Zappa told the board that he now has a newsletter format on his computer so updated information can be inserted into the form. The newsletter then can be folded and mailed in bulk, which would be less expensive than mailing 1st class.  He said that the magazine, Timesharing Today, may take care of a portion of the cost of postage.  Ron indicated that the Board needs to communicate with the owners, but there are now 2122 owners and the cost to send a newsletter out is $700 to $800 in postage alone.  If there were no time crunch, the newsletters could be mailed in bulk to save costs of mailing.  Ron also indicated that he felt the newsletter was essential in communicating with Association members and felt it could be done in a timely manner with the help of the communication committee and other Board members.
The Board felt that the owners should be contacted to see if they wanted the newsletter e-mailed to them, or if they wanted it mailed to them.  They felt that some people did not want the excess paper, and would rather read it on-line.  It was also expressed that a mass e-mailing could be sent to all owners to flag them that they had mail, rather than them going to the web site.  They felt this would save a great deal of money in mailing costs.

Betsy reminded the Board that they were way behind in updating the website and asked if staff could do it.  Ron stated that it has to go through the web master.  The Board felt that the web site needed to be current on a weekly basis or people will stop going to the web site because there is nothing new for them to look at.    Ron indicated that Kris at the front desk gets the Board e-mails for updates.  

Personnel Update

Tom Baltz gave a review on the progress of Rob Wilsey, Director of Maintenance.  Rob has just had his three-month review, and is doing an excellent job.  

Midwest Resorts has also hired a person for the landscaping supervisor position. This is a full time position and will be responsible for all lawn care work in summer and snow removal in winter. The person hired was previously responsible for the entire golf course sprinkler system and will be a valuable asset in maintaining our underground sprinklers. 
Dena Kohlgraf was recently promoted to the position of Housekeeping Manager and has already done extensive work on revising job descriptions and salary ranges for housekeeping personnel and reorganizing the department to run much more efficiently.
In-house Customer Service Ratings

Tom indicated that they would be starting the maintenance of the units in about a week.  One-third of the units will be done at a time.  The maintenance includes the cleaning and/or repair of stoves, refrigerators, cleaning the floor and walls behind appliances, dusting fans, cleaning/replacing carpets, cleaning/replacing upholstering on furniture, replacing countertops, repairing hot tubs, and cleaning/repairing of floors, among other needed repairs.  The maintenance will be done while the units are empty.  All staff members are aware of how and when to get these things done. 

Tom discussed the customer surveys received from Interval International. We have a 94% overall satisfaction rating. Improvement is still needed in activities, resort amenities and area attractions. We will continue to work will Izatys Resort to improve those ratings. 
The issue of the number of occupants in unit C-5 was discussed.  Ron informed the Board that the sofa has been replaced with a hide-a-bed sofa and that the dining room table was replaced with the original unit. This change allows the occupants of C-5 to sleep 8 persons. Ron also stated that the C units provide tableware and glassware for 6 and have never had service for 8. 
The Board discussed making 6-sleep units into 8-sleep units, complete with place settings, glasses, flatware, hide-a-beds, etc.  It was felt all C-Units should be the same and that if the developer wished to have Cottage Colony East units sleep 8, then Cottage Colony West should be updated by the developer to also sleep 8.  Kristie will consider this in future plans.
Tom Baltz told the Board that the dumpster by C7 & C8 had been relocated.  Tom has not yet investigated the suggestion of film on the windows to decrease the sun damage on furniture and carpets, but will look into it.  He indicated that he is meeting with a Marvin Windows representative next month to look at the window rot, both inside and outside, in the B units.

Developer Report – Kristie Lacey-Hause

Sales update

Kristie told the board that there were 913 total transactions, year to date, which was up from last year in all product levels, including samplers, sales, etc.  This included both Giants Ridge and Izatys.  However, she indicated that sales were still slow.  There were more biannual than annual sales.  She indicated that at this time of year there was a normal slump, and that after the holidays she expected sales to go up.  She indicated that January, February and March were typically very good months for sales. 

Kristie told the Board about the construction calendar for the C units, the town homes, the twin homes, and the B-4 units, and that presales have been higher on the C units than on the B units. 

Kristie announced to the Board that on December 1, 2003 papers were drawn up, and on Wednesday they were signed, making Kristie Lacey-Hause the new owner of Midwest Resorts.  Stan Taube is still the primary investor, along with other investors.  Congratulations to Kristie from the entire Board of Directors.

Kristie stated her vision for the future of Midwest Resorts. She indicated that eventually they would grow into ten resorts in the area.  Kristie has visited several properties that Midwest Resorts could purchase portions of and utilized to enhance ClubMidwest. 
President’s Report/Annual Meeting Update

Richard Beyer gave the presentation for the annual meeting.  He stated that the only addition to the agenda would be the issue of the Association providing boat slips at no charge to owners and guests. The Board unanimously agreed that the Association could not afford to purchase boat slips and that boat slip rental will be handled through Izatys Resort on an individual basis. The management company will try to negotiate an agreement on behalf of the Association for reduced boat launch fees.
Old Business

None.

New Business

Board members said they would like action items in the minutes to be bolded, or listed at the beginning or end of the minutes so they would not get overlooked.

The next Board Meeting will be held at the Midwest Resort office at 6600 France Avenue South on January 7, 2003 beginning at 6:00 p.m.             
Adjournment

A motion to adjourn was made and seconded.  The motion was passed. 

The meeting was adjourned at 1:05 p.m.

Respectfully submitted by Sandra Westerdahl, Recording Secretary.
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