The Village At Izatys Association

 2004 Annual Owners Meeting

Sunday, December 4, 2005
Izatys Resort Clubhouse

Onamia, Minnesota 56359

Call to Order

The Annual Meeting of The Village at Izatys Association was held on Sunday, December 4, 2005 at Izatys Resort. The meeting was called to order at 1:05 p.m. by President, Dr. John Eggers and the following Board Members were present:  Ron Zappa, Tom Kraus, and Betsy Neff. Ad Hoc Committee members present were DeAnn Grimmius, Virginia Portmann and Bill Everett. Representing Zappa Management Group, LLC were Tom Baltz, Executive Vice President and Resort General Manager and Rob Wilsey, Chief Operations Officer. Amy Lance was the Recording Secretary. 

Dr. John Eggers, Association President, announced a quorum had been reached.  

Approve Minutes of the 2004 Annual Meeting

A motion was made to waive the reading of the 2004 Annual Owners Meeting Minutes and approve the minutes as presented. The motion was seconded from the floor and passed unanimously.
President’s Report
Election of Directors

Nominated for 3-year terms to Board of Directors were incumbents Erv Lentz and Betsy Neff. There were no additional nominations from the floor. All votes and proxies were tallied and it was announced that both Erv and Betsy will retain their Board seats.  Ron Zappa explained that normally the Board of Directors would chose Ad Hoc Committee volunteers at this time, however, in the absence of Board President, Dick Beyer and Betsy Neff, both due to medical reasons, the Board voted to postpone their decision until the January Board of Directors meeting.

President’s Report

In the absence of President Dick Beyer, Ron Zappa presented the President’s Report.

Ron stated that the Board of Directors direction has always been driven by its adherence to the Village at Izatys Mission Statement: 

“Maintain the Village At Izatys Five Star status and financial viability, while providing an outstanding vacation experience at the lowest possible cost.”

The work of the Board can best be described in the following three priorities:

Priority #1: Maintain viable replacement and renovation program consistent with maintaining Five Star status. Six (6) years ago there were 400 owners. There are now approximately 2400 owners. Every year the Association allows an allotment of money to be spent on renovation. In 2002, $16,379 actual, 2003, $29, 711 actual, 2004, $63,384 projected and 2005, $64,116 budgeted.

Priority #2: Build reserve funds to ensure the future of the Village At Izatys. The fund balance has grown from ($13,230) in 1998 to forecasted $325,000 in 2005.

Priority #3: Maintain Five Star status. The Village at Izatys continues to maintain Interval International’s 5-Star rating making it highly advantageous to Village owners wishing to exchange their weeks. Our goal is a 90% overall customer satisfaction ratings. 

Financial Report

Board Treasurer, Tom Kraus, reported that the Association is in an excellent financial position. There has been an rapid increase in the reserve funds over the last three (3) years. Maintenance fees for 2005 have been increased less than 3% and other income is budgeted for a decrease. Personnel and benefits are running close to the same as budget for last year. 

Delinquencies for this year have been greatly improved compared to 2003 at the same time. This year we are at about $105,000.00, compared to $200,000.00 in 2003. That is 10% of all Maintenance fees collected and the industry average is approximately 25%. 

Property Management Report

Ron Zappa presented the Village at Izatys 5-Star staff: Resort General Manager, Tom Baltz, Office Manager, Amy Lance, Housekeeping Manager, Mindy Webeck, Director of Maintenance, Rob Wilsey, Village Maintenance Supervisor, Bruce Smith and Village Grounds Supervisor, Scott Melby. The entire on-sight staff is dedicated to providing a vacation of a lifetime, every time. 

Customer Service ratings are up over the 2003 ratings. Resort scores in 2003 were 82% and in 2004 they were 85%. Unit scores in 2003 were 92%, in 2004 they were 88%. Guest service scores in 2003 were 88% and in 2004 are 91%.

Izatys Resort is up for sale at this time. There is a new group of investors interested in the property that could bring some exciting changes to the resort. Midwest Resorts is more than willing to work with this new group. 

Property Management standards include, 90% overall customer service ratings, to provide a quality vacation experience, to maintain Five Star standards, to provide a quality member services department, to employee highly trained staff whose goal is to exceed owners expectations and to project a professional appearance of all resort staff members. 

Midwest Resorts primary goal is to deliver outstanding service. They continue to reach for higher standards, provide ongoing training and delivering the results.

The Member Services Department can be reached 6 days a week, Monday thru Friday 9 am to 9 pm, Saturday 9 am to 1 pm. They boast a 24-hour response time guarantee and trained staff dedicated to you, the owner. You can reach them by dialing, 

1-866-GO-M-West.

Resort Expansion 2005 Projects

In 2005 we will begin construction of Cottage Colony East. We are also constructing B-4, actually breaking ground for that project on December 9th, 2004 and expect completion in Spring or early Summer 2005.

Future Resort plans include two 7 plex buildings, two 6 plex Marina units, 9 Twin homes in Cottage Colony East and 4 remaining single-family units. 

Erv Lentz thanked all guests for attending.

A Motion was made to adjourn the 2004 Annual Owners Meeting. Motion was seconded and passed unanimously.

Respectively submitted by Dena Kohlgraf, Recording Secretary.
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